
 

 
 
 

HANDS TOGETHER COOPERATIVE (HTC) 
HANDS TOGETHER JEWELRY PRODUCTION 

Enterprise is Seeking: _X_ Loan  ___ Donation 

 

SNAPSHOT 

Project Name: Hands Together Jewelry Production  

  Request: $1,400 

Location: Internally Displaced Persons Camp, Petionville 

Department:  West 

Legal Status*: Cooperative  

Number of Employees: FT: 3 (volunteers) PT:  Contractors: 27  

Products or Services: Jewelry: Necklaces ($15.00 - $20.00), Bracelets ($8.00), Earrings ($10.00),  
Lapel Pins ($7.00). 

Project Category 
(Type): 

Handicrafts 

Milestones: Successfully engaged in training, education, empowerment and income generating 
activities since April 2010.  

Goal: HTC’s goal is to train successful handicraft producers in Port-au-Prince and 
transition IDP residents of Petionville Camp out of financial insecurity through 
training and support of income generating activities.  

 

I. Request 

 
Amount of Request: $1,400 

 

SPECIFIC ITEM    

Jewelry Components: earring wires and hooks, elastic and jewelry cord, clasps, 
etc. 

$   900 

Tools: Jewelry pliers, scissors and rulers for 30 members $   500 

TOTAL $ 1400  

 
Purpose of Request:  
 
Hands Together Cooperative is seeking funding to support a line of jewelry featuring hand-made recycled-paper 
beads. Production is currently in process, but is intermittent due to an inconsistent flow of material resources. At 
present, materials are acquired through donation only. Hands Together Cooperative hopes to receive a loan to 
purchase production materials in bulk and decrease their dependence on donations for materials. Purchasing the 
materials with these funds will boost their production and quality considerably. The funds requested by Hands 
Together Cooperative from Zafen will be used for jewelry components, tools and other materials to support 
production capacity, and for shipping product to retailers. 
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II. Community impact: Anticipated impact of the proposed activity on the larger community 

 
The community impact of Hands Together Cooperative (HTC) is substantial, as it creates economic activity for the 
current residents of the Internally Displaced Persons Camp in Petionville. HTC struggles with unemployment and 
displacement following the earthquake of January 12th, 2010. Hands Together Cooperative hopes to not only 
generate income for its members, but also to provide food, social, and residential support and security. Hands 
Together members are engaged in self-education and self-empowerment activities, including a daily literacy 
class. Through the Hands Together jewelry business, members will be pioneers in waste management and 
environmental education for fellow Petionville Camp IDP’s. The success and increased visibility of Hands 
Together Cooperative members through partnership with Zafen can highlight the usefulness of the cooperative 
model, and can inspire and be a replicable model for fellow IDP Camp residents who are aspiring entrepreneurs. 
Hands Together Cooperative aims to provide fair wage work and vocational training for its members by producing 
for external Fair Trade markets. Individual earnings will support members and their families while collective 
earnings will be used for membership scholarships, investments, and emergency funds. 
 

III. Background: Origins/History 

 
Hands Together Cooperative (HTC) is a group of 25-30 active members, male and female, ranging in age from 
18-70 years old. All members are IDPs residing in Petionville Camp managed by JP/HRO in Petionville, Port-au-
Prince. Hands Together Cooperative was initially formed by Tevel b'Tzedek IsrAid when residents were rallied to 
form a cooperative with the intention of earning livelihoods and establishing a social net. Hands Together is now 
collectively coordinated by Tevel b’Tzedek IsrAid and JP/HRO. The cooperative meets daily for literacy classes 
and meets once a week with Tenzin Manell, J/P HRO appointed project coordinator. In July 2010, Gayle Shain of 
Chicago, IL, U.S.A, volunteered with J/P HRO and offered a bead-making workshop for Hands Together 
Cooperative. The beads are made from recycled magazine paper. Ms. Shain has secured three to five outlets in 
the U.S. where this product can be sold Fair-Trade. Future plans are to include additional manufacturing 
techniques for a varied production process of recycled beads and to expand cooperative membership.  With the 
proper capital, educational and strategic support, Hands Together Cooperative has the potential to be replicated 
throughout Petionville IDP Camps. The increased awareness of Hands Together Cooperative has led to other 
Petionville Camp residents that are interested in forming cooperatives.  
 

IV. Organizational Structure and Key Management Personnel 

 
Hands Together Cooperative features 30 members mentored by Tenzin Manell, J/P HRO appointed project 
coordinator. Three Hands Together Cooperative members serve as coordinators: Florentine, Sara and Jelly. 
Payment structure for income generation activities undertaken by Hands Together Cooperative allot for individual 
and collective earnings. At present the Cooperative bylaws are being completed.  
 

V. Industry/Sector overview 

 
The global Fair Trade market is ever growing, as consumers become more socially and environmentally 
conscious, prioritizing fair-wage and ecological responsibility in their consumerism. While there are some Haitian 
Fair Trade producers exporting to U.S. markets, most are in the agricultural sector. There are a few in the 
handicraft sector and research has shown there are few in the area of jewelry. Fair Trade is essential for 
rejuvenating the Haitian economy and especially helpful in addressing labor inequalities which existed pre-
earthquake in Free Trade enterprises based in Haiti. Fair Trade is essential to support sustainable livelihoods 
above the level of poverty, which is the average of less than $1 a day. Given the physical destruction in Port-au-
Prince following the earthquake, and resulting displacement, waste management is ever more essential for 
environmental and public health. Industries, which can use waste as input material and can highlight the 
importance of recycling, are critical. Fair Trade Jewelry is a salable product in the U.S. and will also be in Haiti as 
the economy and infrastructure recovers and tourism returns. Given increased visibility on Haiti following the 
earthquake several large companies and publications are highlighting Haitian crafts. Thus, there is new 
opportunity for Fair Trade in the U.S. market for Haitian-crafted products.  
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VI. Products and Services 

 
Hands Together Cooperative will produce a line of jewelry including necklaces, bracelets, earrings and lapel pins. 
This line of jewelry features handmade recycled-paper beads constructed with paper-rolling, papier-mâché, and 
hand-painted finishing elements. Components include recycled paper, glue, jewelry wire and cord, clasps, paint, 
glue, and varnish. The line of jewelry is closely monitored and assessed by Hands Together Cooperative 
coordinators to ensure quality and salability. The production process of Hands Together Jewelry makes the 
creative and educational process a priority for its craft persons. The production process also serves as waste 
management in the community as they use recycled materials.  
 
 

VII. Markets/Populations served 

 
Hands Together Cooperative will be producing jewelry for general customers (primarily female, ages 13-50, low to 
middle income) in the U.S. through retail markets in Chicago, IL and Berkeley, CA, and through an online outlet. 
These retail opportunities include: (1) Fair Market Retail Stores, (2) Church Shops, (3) Fair Market and “Green” 
Trade Shows, (4) Summer Art Fairs, (5) Haiti Awareness House Parties and Fundraising Events. In addition, 
jewelry can be sold in Haiti to tourists and aid workers.  
 

VIII. Financial Overview 

 
Hands Together Cooperative is a new initiative with less than a year of operation. However, in a few short months 
Hands Together Cooperative has already started two separate income generation activities, of which Hands 
Together Jewelry is the main focus. While the ventures of the cooperative demonstrate their strength through their 
self-empowerment and vision, the alignment with two NGOs, Tevel B’Tzedek/IsrAid and J/P HRO, offers 
significant support and stability through the learning and production process. The cooperative’s capacity of 
production is determined only by the willingness and eagerness of its members to work, which is clearly high. As 
production takes place on each member’s own time and in their household, there is no cost for HTC to rent 
additional space and allows for members to schedule around other constraints. 
 
Hands Together Jewelry payment structure ensures that each cooperative member participating in the production 
process can generally earn well above the Haitian average. Hands Together Jewelry producers will earn $2-3 per 
piece and thus easily earn approximately $6 to $10 in one day. At present, the focus of Hands Together Jewelry 
is on production for an international market, but once the economy recovers and tourism returns to Haiti, domestic 
markets will become a focus for HTC. Currently, a small domestic market of ex-pat relief workers does exist and 
this community is likely to support Hands Together Jewelry.  
 
The intention of Hands Together Cooperative is to provide livelihood and security through partnership with 
community development organizations. The goal is to eventually function independently from the support 
networks that are currently needed. Once J/P has relocated the majority of residents living in Petionville Camp 
and has shifted toward being a Haitian run organization (after 18 months), Hands Together Cooperative members 
will have repaid this and future loans from Zafen. J/P HRO is confident that in cooperation with Tevel 
b'Tzedek/IsrAid it can help Hands Together members establish sustainable and effective links with Fair Trade 
markets in the U.S (including but not limited to Gayle Shain), so that the production and retail process can 
function independently from J/P HRO in the future. As Hands Together members are not only receiving a loan, 
but also take part in business education and capacity building, JP/HRO is confident that members can throughout 
the course of their relationship develop skills which will naturally minimize the Cooperative’s need for NGO 
support. 
 
 
 
 



 

4   |   PROJECT REPORT                                 ©  2010 ZAFEN 

IX. Due Diligence Checklist 

Specific Mission Statement:  Production of jewelry featuring handmade recycled-paper beads for Fair-
Trade retail 

Professional Business 
Plan/Strategic Plan:  

Yes 

Financial Statements: Monthly production and sales report 

Appropriate Legal Registration: Formal Cooperative legal registration in Process. 

Annual Reports: N/A 

Clearly articulated Corporate 
Governance Structures: 

N/A 

 


