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 For years, scholars have investigated the effectiveness of aid dollars. Some 

scholars measure aid effectiveness at the country level in terms of achieving good 

governance, promoting democratic accountability, accomplishing growth goals, or 

attaining macroeconomic goals. This study looks at the aid flowing through non-

governmental organizations (NGOs). It posits that effective aid consists of resources and 

processes that promote sustainability.  It attempts to uncover the meaning of 

sustainability for the NGOs and recipients that are involved in agriculture while 

surveying how the aid process works. It looks at NGOs and recipients, resource flow, and 

activities, and sought to understand the elements that could render aid more or less 

effective in achieving sustainability in agricultural sectors. This study uses a qualitative 

case study research strategy that focused on developing theory/hypotheses grounded in 

the data and the 
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literature (Agranoff, Radin, & Perry, 1991). This approach is adopted because (a) the 

meaning and promotion of sustainability is a complex topic, (b) aid effectiveness is a 

multi-faceted puzzle, (c) NGOs represent a diverse group, (d) the collaborative process is 

complicated, and (e) the context (Haiti) is a challenging place. It uses a data triangulation 

process (Denzin, 1989, 1997) by combining different types of data and sources (personal 

interviews, observations, and documentation) to arrive at a convergent understanding of 

the elements that are more or less likely to influence the NGO aid process in the 

promotion of sustainability in agriculture. 

This study finds that most NGOs and recipients focus on one or two dimensions 

of sustainability (economic or environmental); the social or cultural dimensions are 

somewhat neglected. I also find that funding and funding horizons are two of the major 

issues that impede the promotion of sustainability in addition to communication and 

collaboration in the design of the plans, execution, and follow-up. Recipient education, 

paternalistic attitude, and poverty levels also play a major role in promoting 

sustainability.  
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CHAPTER 1. INTRODUCTION 

Is aid effective? That is the question that this dissertation seeks to answer. 

Scholars such as Collier and Dollar (2004), Deutscher and Fyson (2008), Djankov, 

Montalvo, and Reynal-Querol (2009), and Acharya, Fuzzo de Lima, and Moore (2006) 

have measured aid effectiveness at the country level in terms of achieving good 

governance, promoting democratic accountability, accomplishing growth goals, or 

attaining macroeconomic objectives. Other scholars such as Dreher, Nunnenkamp, and 

Thiele (2008) looked at bilateral aid effectiveness. This research study is different as it 

examines the aid flowing through non-governmental organizations (NGOs) who are key 

players in the aid industry. This study posits that effective aid consists of NGO resources 

and processes that promote sustainability in long-term; effective aid “reduces dependence 

on future aid” (Loxley & Sackey, 2008, p. 191). Aid is effective when it promotes the 

economic, social, environmental, and cultural dimensions of sustainability.  

Issues 

 Complex concepts tend to be simplified into acronyms, trendy words, and phrases 

that become overused and less understood in mainstream global societies, each meaning 

different things to different people. Words such as sustainability, collaboration, identity, 

and many others share this common problem. One such word to come into everyday 

language is “sustainability.”  
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 Advertising Age named “sustainability” one of the “jargoniest” words of 2010 

(Lammers, 2011). Sustainability is a deceptively simple concept that has different 

meanings to different constituents in social, environmental, or economic situations. In 

addition to its different meanings, the goals and the means to achieve long-term durable 

development also are open to interpretation. The term NGO also may have different 

meanings. The literature about NGOs is quite vast (Alesina & Dollar, 2000; Dreher et al., 

2008, Harrigan & Wang, 2011; Koch, Dreher, Nunnenkamp, & Thiele, 2009; Ostrom, 

Gibson, Shivakumar, & Anderson, 2002; Risse, 2002), revealing a diverse and sometimes 

contradicting interpretation of the term. Chapter 2 reviews the terms and the factors that 

may promote or hinder sustainability.  

Collaboration is another term often overused, misunderstood, or misinterpreted. 

Organizations may claim that they collaborate when they are only cooperating or 

coordinating their efforts. Emerson, Nabatchi, and Balogh (2011) agreed that 

collaboration is a “common term in the public administration literature, yet its definition 

remains amorphous and its use inconsistent” (p. 1). Collaboration is different from 

coordination or cooperation. According to Selden, Sowa, and Sandfort (2006), 

cooperation means sharing information, plans, and good intentions with one another, 

while coordination means calibrating their actions together. Collaboration, a higher level 

of cooperation and coordination, means sharing existing resources, authority, and 

rewards. Selden et al. viewed service integration as the most intense inter-organizational 

relationships: two or more organizations join forces to provide a new package of services 

to their mutual customers.  
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Most NGOs working in agriculture say they cooperate with recipients to achieve 

aid effectiveness by promoting sustainability in agriculture. The aid process may be more 

effective when NGOs and recipient priorities - vision and means - are aligned and they 

collaborate for long-term development (United Nations, 2010). 

In addition to the problems with complex terms, other issues surrounding NGOs 

are the experiences on the ground as perceived by the NGOs and the recipients.  

Purpose Statement  

The purpose of this research study is to uncover if sustainability has the same 

meaning to donors and recipients, to determine the perceived impact of NGOs on 

agriculture, and to explore the factors that are most likely to affect NGO aid effectiveness 

in its promotion of sustainability in agriculture. Aid may be more or less effective when 

some dimensions of sustainability (economic, social, environmental, or cultural) are not 

promoted. Aid may be more or less effective when factors such as collaboration, 

commitment, or trust are present or missing in the NGO-recipient relationships. Aid 

funding and pledges, recipient and donor education, and recipient poverty levels also may 

be factors affecting the promotion of sustainability, thus impacting aid effectiveness.  

Significance of the Research 

This research is significant for four reasons. First, it contributes to the body of 

literature on aid effectiveness, non-governmental organization, and agricultural 

development by advancing theoretical and practical knowledge in these areas. While 

other studies have focused on some areas such as NGOs, aid, and bilateral or foreign aid, 

the current study presents additional knowledge on NGO aid effectiveness in agriculture. 
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The second contribution is substantive. Numerous entities such as donors, 

recipients, the United Nations, and governmental and non-governmental organizations 

will be interested in the factors that are more or less likely to influence the NGO aid 

process of promoting sustainability in agriculture. They may want to leverage this 

knowledge and make their aid processes more effective.  

The third reason deals with the location. The research is set in a rural setting in a 

developing country. This is an ideal background to study collaborative behavior across 

people with cultural differences.  

Finally, the fourth reason deals with the recipient’s point of view. This 

perspective often is overlooked in the aid effectiveness equation. NGOs most often are 

hierarchically accountable to their donors or funders who demand various reports to 

justify their commitment. By bringing in the recipients’ point of view, this research 

explored whether aid can be more or less effective with downward accountability, which 

often is missing. 

Research Questions 

This research is focused on NGOs, recipients, agriculture, the process of assigning 

and managing the aid, and the aid promotion of sustainability in a rural setting. I aimed to 

answer three questions:  

1. What is the meaning of sustainability to NGOs and aid recipients?  

2. To what extent do NGOs impact the agricultural sectors of farming and 

fishing as perceived by NGOs and recipients? 

3. In the process of promoting sustainability in agriculture (farming and fishing), 

what factors/determinants play an influential role? 
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Study Area  

Haiti was chosen as the research area for numerous reasons. The first one has to 

do with the number of NGOs operating in the country. For the past few decades, the 

number of NGOs has increased in Haiti (Fletcher & Goodard, 2010); in fact, Haiti often 

has been referred to as the Republic of NGOs (Baptiste, 2015). Former United States 

President, Bill Clinton, Special United Nations Envoy to Haiti, stated that there are about 

10,000 NGOs operating in Haiti (Klarreich & Polman, 2012).  

The second reason is the concern about governance. Haiti has had a history of 

fragile and weak governance structures since its independence in 1804. The government 

has not been able to provide necessary services – even food – to its population. 

Unfortunately, food security is a major and recurring issue for many Haitians. In 2008, 

the Prime Minister was fired because of several riots over food prices and shortages. 

After the 2008 hurricanes and the 2010 earthquake, the situation in Haiti was so dire that 

the international community pledged billions to assist in the country’s reconstruction. 

Vast amounts of aid flowing towards Haiti prompted me to investigate the work of NGOs 

and the effectiveness of aid in Haiti. 

The third reason deals with the importance of agriculture for the region of study. 

Agriculture represents over 25% of Haiti’s gross domestic product and 70% of all its 

employment (World Bank, 2010, p. 5). Agriculture plays a vital role in the country’s 

economy, but receives only a small part of its national budget and few aid dollars 

(Shamsie, 2012, p. 133). The area of Arcahaie, Haiti (Figure 1) was chosen for study 

because of its productive agricultural qualities, its rural setting, and its topography 

(plateau, hillsides, plain, and coastal areas).  
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Figure 1. Map of Arcahaie, Haiti. Retrieved from Google maps, 2015. 

 

The plains and plateaux of Arcahaie generate numerous agricultural products and 

are considered one of the most productive agricultural areas of Haiti (Lescot & N’Guyen, 

1998). According to Simpson (1940), the American Fruit Company has been heavily 

involved in banana production and trade in Haiti especially in Arcahaie since 1915, the 

year the Americans occupied the country (p. 507).  

The last reason relates to the number of disasters that have struck Haiti. Haiti lies 

in the path of hurricanes and tropical storms, and has been hit by a tropical storm and/or a 

major hurricane every year; in 2008 alone, four hurricanes hit Haiti. Besides hurricanes 

and tropical storms, Haiti lays along a major fault line, and an earthquake in January 

2010 caused major losses in human life, animal life, and property. In the past 10 years 

alone, calls for aid towards Haiti have been numerous and recurrent, and significant 

resources have been directed toward the country. This makes Haiti an ideal research site 

to study the effectiveness of aid.  
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Methodology and Research Design 

In addressing the research questions, I adopted a case study methodology. In 

general, as a research strategy, a case study attempts to increase theoretical and practical 

knowledge by considering multiple perspectives and standpoints of the phenomenon 

(Charmaz, 2006). This approach was adopted for the following reasons:  

 The meaning and promotion of sustainability is a complex topic,  

 Aid effectiveness is a multi-faceted puzzle depending on which side of the 

transaction one sits (donor, recipient, or witness)  

 NGOs represent a diverse group with different operating principles and 

objectives, 

 the collaborative process is a complicated one, and  

 the context (Haiti) is a challenging place.  

 For these reasons – complexity, financial soundness, diversity, complications, 

context – this approach was used in order to arrive at a better description, interpretation, 

and understanding of the aid NGO process and aid effectiveness. In addition, the case 

study approach considers donor and recipient perspectives in the perceived impact of 

NGO aid in agriculture. It also uses a data triangulation process (Denzin, 1989, 1997) by 

combining different types of data and sources to arrive at a convergent understanding. 

The case study approach is best suited to generate theoretical and practical knowledge in 

this type of research. 

Researcher Experience, Philosophy, Worldview, Paradigm, Beliefs, and Biases 

 In the study area, the primary languages of communication among NGOs are 

French (the official language of the country) and English (the language of the country of 



8 

origin of most NGOs). In addition, Haitian Creole is the main language used among the 

majority recipients and all local authorities. Given that I am of Haitian descent and I am 

fluent in all three languages, my role as researcher greatly benefitted the study, although 

it may have resulted in some bias in the research.  

The logical positivist world view posits that the notion of scientific truth reflects 

an independent external reality. This view is further developed in the methodology 

section. I prefer to espouse the social constructivist view, which proposes that “scientific 

truth results from both the act of observation and the emerging consensus within a 

community of observers as they make sense of what they have observed” (Suddaby, 

2006, p. 633). Guba and Lincoln (1994) posited that just as theories and facts are not 

independent of each other, values and facts are intertwined; causes and effects are 

tangled. Creswell (2009) also agreed that “these meanings are varied and multiple, 

leading the researcher to look for the complexity of views rather than narrowing 

meanings into a few categories or ideas” (p. 9). I believe that the “reality” of 

sustainability is subjective and can be interpreted differently by the participants in the 

study. Sustainability may have different meanings to different constituents. There may be 

different views on how to sustain a community. Therefore, I adopt the social construction 

constructivist worldview. I chose a qualitative methodology approach because it helps 

flush out the meanings of the reality that is observed from all perspectives (NGOs and 

recipients), and is well suited to extract meanings in these dynamic social relationships.  

I chose a case study strategy because it is best suited to generate theoretical and 

practical knowledge about NGO aid processes in the promotion of sustainability in 
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agriculture. The research considered multiple perspectives and standpoints of the 

phenomenon because there may be multiple versions of the same phenomenon. 

Limitations of the Study 

Case studies provide rich insights, multiple perspectives and standpoints of a 

situation. Those perspectives may change over time. This replication issue may represent 

a study limitation. 

A second limitation has to do with bias that may be introduced because of the use 

of materials in support of the research effort. While parallel data sources were used to 

improve the validity of the data, one may find organizational biases. NGO publications 

may be advertising or marketing materials to promote the NGO and/or to court funding 

sources. Sometimes an erroneous or incomplete picture of the entity under study might be 

presented. 

The third limitation refers to a lack of data: some NGOs may not have the luxury 

of publishing yearly reports or maintaining a website. Some NGOs and recipient 

organizations may not have the resources or manpower to maintain databases or publish 

glossy reports. Their database, if existent, may have not kept the archives that report all 

their activities. Some NGOs and recipient organizations may not have a permanent place 

of business to keep their records. Some archives may be lost due to an earthquake, 

flooding, moving, or just space limitations. Data limitation represents the third constraint. 

The fourth limitation pertains to resource constraints. This study looked only at 

the Arcahaie region, one of the most productive agricultural areas in Haiti. It would be 

beneficial to include more areas of the country. However, due to budget limitations and 

time constraints, other areas could not be studied. 
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 Since the data was based on a cross-sectional segment, longitudinal studies may 

be performed in the future to corroborate and confirm the results of the analysis.  

Chapter Summary and Dissertation Outline 

 In Chapter 1, I introduced the purpose of the study, which was to evaluate the 

meaning of sustainability to donors and recipient, determine the perceived impact of 

NGOs on agriculture, and explore the factors that are most likely to affect NGO 

promotion of sustainability. I debated the reasons that make this research significant and I 

introduced the research questions.  

 Chapter 2 provides the terms and definitions at the core of the study as well as 

factors and hypotheses. Chapter 3 discusses the methods, design, procedures, analysis of 

the data collected, and limitations. Chapter 4 lays out the findings and, finally, Chapter 5 

concludes with a discussion of the findings with the literature examined; it also includes 

recommendations for future research directions, policy making, and graduate education.  
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CHAPTER 2. THEORETICAL FOUNDATIONS AND HYPOTHESES  

Before embarking on the analysis, an examination of the terms is needed so that 

the various points of convergence and divergence could be drawn. This chapter includes a 

discussion of the key terms such as NGOs and sustainability. After examining the terms, I 

will explore the numerous factors that could impact NGO promotion of sustainability. I 

then will introduce the hypotheses. 

Non Governmental Organizations 

 Although the NGO literature is quite extensive, it reveals a diverse and sometimes 

contradicting interpretation of the term. According to Charnovitz (2006), “everything 

about nongovernmental organizations is contested, including the meaning of the term (p. 

351). Since its introduction by the United Nations in 1945, the term NGO has evolved. 

NGOs represent entities that are not part of any government; they form the third sector 

along with the private sector (for-profit firms) and the public sector (governments). James 

and Rose-Ackerman (2013) define NGOs as “private organizations that are prohibited 

from distributing a monetary residual” (p. 4).  

 NGO roles could be projected under two theories: interest groups and elite 

groups. As to interest group, Truman (1951) defined an interest group as “a unit with a 

shared background that makes claims upon other groups in society by acting through the 

institutions of governments” (p. 37). As interest groups, NGOs may play a vital role 

representing the disadvantaged, the poor, the disabled, and the masses (Strolovitch, 2006, 

p. 896).
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 Cousins (1991) suggested four NGO orientations: charitable, service, 

participatory, and empowerment. The charitable orientation views a top-down approach 

with little participation by the recipients: NGOs may provide food or clothing to needy 

recipients. The service orientation could include programs like providing education or 

health care. The participatory approach requires some investment by the community to 

improve lives, being similar to a local cooperative operation. Additionally, self-help 

projects may include a credit union that offers low interest loans to farmers or marketing 

cooperatives that sponsor local production and processing. In the empowerment 

orientation, the community develops self-consciousness of the environmental, political, 

or social factors affecting lives and, with the facilitating role of an NGO, devises and 

implements programs to solve community issues.  

NGOs may operate under different structures either with own operations or 

through a third party. In his seminal work, Coase (1937) suggested that transaction costs 

dictate the choice between alternative governance structures. Just like private firms, 

NGOs may decide to have their own operations in the country in order to reduce the costs 

associated with having a contractor. Besides market costs, transaction costs may rise 

when contract execution is misaligned because of “a result of gaps, errors, omissions, and 

unanticipated disturbances’’ (Williamson, 1996, p. 379). Just as with private firms, 

whenever costs exceed the associated benefits, NGOs are under pressure to internalize 

transaction costs and set up their own operations. NGOs may have their own operations 

(direct presence). They may function in partnership with other NGOs in a 

contractual/joint venture mode or with some informal mechanisms (information sharing, 
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joint planning, or pledges); in the indirect form, the NGO may have a formal or informal 

arrangement. 

In the indirect presence, the NGO does not have a brick and mortar presence in 

the country of operation. Mostly the organization relies on partners to deliver actionable 

value in the field. A joint venture may have multi-level involvement with other NGOs 

(local or international) who represent the partner NGO in the country. The level of 

organizational dependence may be high or low.  

In the direct presence, NGO maintains a professional paid staff and volunteers 

with physical headquarters in the country of operation and may have reporting offices in 

satellite locations. This structure may include budget, general management, and finance 

positions that manage the operations.  

Sustainability  

Sustainability is another term that needs elaboration. The United Nations (UN, 

2010) wrote that sustainability rests on three pillars (dimensions) or the three E’s: 

economy, environment, and equity. Owens (2003) suggested that in the developed 

nations, the environment is the primary focus of sustainability, which involves risk 

management capacity to deal with environmental shocks. According to Dodman, Ayers, 

and Huq (2009), environmental sustainability means the conservation of natural resources 

on land, in the air, and in the waters (oceans, lakes, rivers) (p. 155).  

While the primary factor may be viewed as environmental, the economic element 

is one of the most essential conditions of sustainability. Profitability is essential. “First of 

all, a farm should be profitable over time to be sustainable” (Sydorovych & Wossink, 

2008, p. 12). Kuhlman and Farrington (2010) view the three pillars (dimensions) as 

http://en.wikipedia.org/wiki/Natural_environment
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people, planet, and profit, in that order of importance. The economic component means 

that the community may generate profitable income from its production.  

The environmental and economic dimensions of sustainability are as important as 

the equity consideration. Inter-generational and intra-generational equity means that 

current generations must conservatively use the resources with their generations without 

completely depleting them for future generations. This dimension calls for a genuine 

concern for the poor and disadvantaged, not only locally, but also globally.  

Haughton (1999) has broken down the equity concept into five principles:  

1. Futurity: As an equity principle, futurity concerns itself with inter-

generational equity. Future generations are equally endowed with resources to 

survive. Both current and future generations can create wealth without 

suffering at the expense of past generations. The environment can stay stable 

without detrimental damages.  

2. Social justice or intra-generational equity: Within the global community, all 

citizens need to have equal access to resources to survive. Poorer countries, 

especially the ones from the South, need the resources to withstand just like 

richer countries. All families, whether wealthy or poor, need equal access to 

resources to achieve social equity. 

3. Geographical equity or trans-frontier responsibility: This principle addresses 

the externality issue among countries where one country may pollute the air or 

water that carries over to another country. A clear example would be the 

dumping of trash materials into rivers and oceans from one country and those 

materials wash onto the beaches of neighboring countries. These materials 
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may carry germs, pathogens, or diseases that affect livelihoods in neighboring 

countries. To address externality issues among countries, national and 

international politics may need to converge to promote harmony between 

humans and the environment. 

4. Procedural equity: This principle addresses the regulatory and participatory 

systems to ensure that all citizens regardless of race, gender, ethnicity, or 

religion are treated fairly. This procedural equity principle is especially 

important for women in developing countries who may sometimes be left out 

of the agricultural sectors. 

5. Interspecies equity: Man is not the only living creature that needs to survive; 

other species also need to thrive in the world. Man must recognize the 

importance of biodiversity on sustainability.” (p. 235) 

In recent years, a growing debate started among policy scholars to include culture 

as the fourth dimension of sustainability (Breidlid, 2009). Figure 2 shows the four 

dimensions.  

 
Figure 2. Dimensions of sustainability. 
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Culture is distinct from the other dimensions as it relates to people’s heritage, 

diversity, and locality. Culture also refers to the importance of human communities and 

to the symbolic patterns, norms, and rules of human communities; this makes it different 

from the other dimensions (Soini & Birkeland, 2014). Sillitoe and Marzano (2009) see 

development as being influenced heavily by politically dominant Western nations, which 

neglected local cultural and indigenous knowledge. They see that the dominant Western 

policy environment “forces a rigid, auditable blueprint approach on development projects 

programs, stressing accountability and pre-defined aims, objectives and milestone 

markers devised to track progress usually in the form of some output or deliverables 

(Sillitoe & Marzano, 2009, p. 20). Without taking local cultures in consideration, 

solutions to achieve sustainability likely will result in unsuccessful interventions.  

After reviewing the terms, we can now look at the issues that could improve or 

impede the promotion of sustainability. These issues include NGO funding, donor 

political and/or economic interests, and stakeholder collaboration.  

Funding 

Funding may be the first element that impedes the promotion of sustainability 

since it needs to be reliable and consistent (Chauvet & Collier, 2006; Neanidis & 

Varvarigos, 2009). The aid needs to promote recipients’ interests more rather than donor 

or NGO interests (Alesina & Dollar, 2000; Dreher et al., 2008; Fisher, 1997; Harrigan & 

Wang, 2011; Koch et al., 2009; Martens, 2005; Ostrom et al., 2002; Risse, 2002). NGOs 

need to hold recipients more accountable for the funds that they receive (Bryson, Crosby, 

& Stone, 2006; O’Dwyer & Unerman, 2008; Romzek, LeRoux, Johnston, Kempf, & 

Piatak, 2013).  
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 NGOs may rely on private citizens, other philanthropic organizations, government 

entities, or corporate backers for their fundraising efforts. When these funders have a 

change in priority that may cause a drop in their financial commitment for a project, the 

NGOs are impacted directly. Aid volatility is a major factor impeding durable 

development. After a disaster, donor countries often pledge financial support; but, for 

numerous reasons, they do not fulfill their promise. One reason may be posturing, a sign 

of showing other countries that they can afford to pledge superior amounts when they 

know that they cannot keep those commitments. The drop in commitment also may be 

due to a re-evaluation of the damage or to a re-prioritization of the goals.  

Chauvet and Collier (2006) examined the threats to durable long-term reforms in 

fragile states. They reported that financial commitments must be kept if sustainability is 

to be reached. They also wrote that “timely and appropriate aid significantly increases the 

chances of a sustained turnaround in a failing state” (Chauvet & Collier, 2006, p. 14). 

Neanidis and Varvarigos (2009) investigated foreign aid over a 35-year period in 66 

recipient countries. They reported that aid variability or volatility is a major factor that 

either hurts or promotes long-term macroeconomic performance.  

Funding may be reliable and dependable. Accountability may be an issue as 

contributing donors demand more responsibility for their funding. Bryson et al. (2006) 

stressed that both formal and informal governing mechanisms influence effectiveness. 

Formal accountability requires submission of reports and evidence on how aid dollars 

impact recipient livelihoods. O’Dwyer and Unerman (2008) viewed hierarchical and 

holistic accountability as key elements in NGO performance delivery. In hierarchical 

relationships, there is a direct oversight of those stakeholders who control access to 
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resources. Funders, governments, or foundations are those powerful patrons who can 

delay or accelerate access to resources. Funders may be the first to demand full disclosure 

of how their aid dollars are being spent. Holistic accountability refers to a broader 

audience that includes other NGOs or recipient communities.  

 Although NGOs may not be hierarchically accountable to their recipients or to 

other NGOs, there may be informal accountability measures that exist between them. 

Romzek et al. (2013) researched less formalized types of accountability relationships and 

found that in informal accountability there is a system of sanctions and rewards that may 

be more powerful than those in formal accountability arrangements. For example, one 

NGO may feel the pressure of informal accountability to another entity: By delivering its 

promise, it may derive future collaboration or public recognition as a reward. The 

sanction may include diminished reputation, exclusion from future collaboration, and 

access to resources. Given these considerations, the following hypotheses have been 

formulated:  

H1: The more consistent and reliable the funding, the higher the promotion of 

sustainability. 

H2: NGOs are more likely to promote greater sustainability when they are 

accountable upward to donors and downward to recipients.  

Recipient Interests or Donor/NGO Self Interest? 

 Donor political interests. When aid is reliable, NGOs may execute better 

solutions for the recipients. However, while aid may be reliable, it may be tied to the 

donor’s interests rather than to those of the recipients. A government may influence an 

NGO for its own country’s political interests. In the colonial era, the imperial powers 



19 

operated across the globe with agents looking after their interests in the New World. 

Most former colonies adopted the language, religion, and customs of their colonial 

masters. Alesina and Dollar (2000) found that “colonial past and political alliances are 

major determinants of foreign aid” (p. 57). Donor countries may want to maintain and 

derive benefits from their privileged historical connections. Fisher (1997) argued that 

NGOs are the agents of the imperial forces promoting the interest of their imperial 

founders or funders (p. 458). This amounts to a re-colonization of those countries.  

Koch et al. (2009) quantitatively analyzed 61 international NGOs using 

multivariate regression analysis. The researchers determined that NGOs’ location of 

operation tends to favor former colonies “partly because of political considerations, rather 

than a comparative advantage of working there” (Koch et al., 2009, p. 904). Additionally, 

Risse (2002) agreed that NGOs are instrumental in the process of globalization and in the 

creation of a world political order. NGOs sometimes are used to push the political 

interests of colonial masters rather than to help the people in the former colonies. Those 

NGOs may promote the interests of their funders (former colonists) and not necessarily 

the recipients. 

Dreher et al. (2008) argued that the United States selfishly gives aid for political 

advantage because aid provides the incentives for recipient countries to vote in a certain 

manner whether that aid flows directly or through non-governmental organizations. After 

analyzing a panel of 143 countries over the 1973-2002 period, the study’s researchers 

found compelling evidence that U.S. aid induces recipients to vote along the same line as 

the United States. This aid could be channeled directly or indirectly through various 

organizations. They wrote that the aid from the United States “buys voting compliance at 
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the United Nations” (Dreher et al., 2008, p. 157). Also, Alesina and Dollar (2000) found 

that aid is dependent on political bonds like colonial links, alliances, and strategic 

interests (p. 34). Political interests of funders/donors determine aid, not the issues of 

poverty reduction, illiteracy, or poor health in developing countries. Harrigan and Wang 

(2011) investigated whether the United Sates behaved differently from other donors by 

analyzing major donor countries like Canada, France, Italy, Japan, and the United 

Kingdom as well as multilateral organizations. They found that the United States puts 

more emphasis on its own interests when allocating foreign aid and attaches greater 

importance to geopolitical or commercial issues (Harrigan & Wang, 2011, p. 1291). 

 Donor economic interests. Besides political interests, NGOs may be used to 

push commercial interests at the expense of the interests of the recipients. NGOs may 

receive money from their donors but this funding may be tied to some form of 

conditionality. An NGO may receive millions of dollars in aid but the money must be 

spent procuring goods and/or services from specific suppliers often located in the donor 

country, which holds a stake in project management and procurement. It often is noted 

that in agricultural systems, aid may be tied to the procurement of fertilizers, farming 

equipment, or technical advice from specific sources. A percentage of the aid money 

disbursed abroad comes back to the donor country through its cadre of for-profit, non-

profits firms, and consultants. Ostrom et al. (2002) found that about 60% of Sweden’s aid 

dollars are disbursed but those dollars are funneled back into the Swedish economy. The 

local bourgeoisie (often from the developed countries) also stand to benefit. Hearn (2007) 

saw the development of comprador elites in developing countries; these elites, proxies, or 

agents of donors do not look after the community’s interests but after their own.  
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NGO donors or funders often want to use aid as a way to enhance their 

commercial positions in the markets of recipient countries in the form of preferred 

suppliers of goods or services. Aid can be seen as a subsidy, rebate, or incentive to buy a 

good or service that the recipient otherwise would not have bought in the first place. 

Furthermore, Ostrom et al. (2002) wrote that aid may be used as a carrot and stick to 

modify recipient behavior (p. 89). Aid may bring a preference alignment between donor 

and recipients. Gates and Hoeffler (2004) examined 91 recipient countries over a 20-year 

period, finding that Nordic countries like Finland, Norway, Denmark, and Sweden are 

more generous than other countries; those countries give more than 0.7% of their gross 

national income (GNI) as aid. Developing countries at the UN council first agreed in 

1972 to reach this 0.7% of the GNI target (Clemens & Moss, 2007); it still has not been 

met in 2013 by the majority of developed countries. Those Nordic countries also have 

little conditionality to their aid, although commercial interests still exist. In their “Aid, 

Incentives and Sustainability” study, Ostrom et al. (2002) demonstrated that despite the 

absence of political instrumentality, Sweden, a model donor country, still pursues 

commercial interests. For Swedish commercial firms, aid provides the means to acquire a 

competitive advantage. Then “aid becomes the subject of rent-seekers” (Ostrom et al., 

2002, p. 137).  

Limitations of NGOs’ Interests  

 Funders’ interests may include political or economic benefits, but also the NGOs 

may have their own interests that supersede those of the recipients. Promoting enduring 

solutions may mean that the NGO becomes irrelevant; thus the end of its own existence. 

Given the idea of self-preservation, an NGO may not promote solutions that endure. 
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NGOs may be spending resources on fundraising efforts, staff salaries, buildings, 

overhead expenses, and other administrative expenses resources in order to ensure their 

own existence in the longer term. NGOs may be so busy looking after their own survival 

that they do not have the necessary resources to properly implement the programs that 

could deliver sustainability. Barr and Fafchamps (2006) debated that self-interests may 

take precedence over communal interests (p. 626). Delivering useful projects to the 

community may take a back seat to the NGO’s own livelihood and interests. 

If the resources are not squandered on administrative expenses, NGO structure 

may prevent effective aid. Easterly (2002) argued that the bureaucratic structure may not 

be the best fit for NGO operations. Bureaucracy is characterized by a top-down approach 

command structure, a structure often criticized for its inflexibility. When aid needs 

collaborative partnership in support of community projects, the NGO bureaucratic 

structure often may block cooperative arrangements. When the NGO’s voice is the 

loudest one that is being heard on a project because they bring more resources, the 

community may feel disengaged, resulting in outcomes that are less than desirable. In a 

business partnership, the party that brings the most resources to the table often exerts 

more authority than the others. This is different in the non-profit sector where all 

stakeholders have equal authority and responsibility in the decision-making. Bryson et al. 

(2006) wrote that the authority structure of collaborative structures should be less 

hierarchical to allow fruitful arguments and positive outcomes. A matrix arrangement 

allowing more or less equal authority to partners may fit better than the bureaucratic 

structure.  
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When the bureaucratic structure does not stand in the way of effective 

organizations, the nature of some of the resources may derail aid effectiveness. NGOs 

often rely on volunteer manpower to realize their goals. Some NGOs operate with a 

volunteer staff and lack the expertise to manage aid dollars effectively. Volunteer 

manpower can be seasonal, unreliable, and fragmented. When NGOs exert their 

hierarchical authority on volunteer assistance, the unpaid staff simply may leave, causing 

project delays, financial loss, and less than optimal output.  

Professional staff also may act unethically. Barr, Fafchamps, and Owens (2005) 

documented NGO activities in Uganda, reporting that NGOs did not report performance, 

did not pay taxes, and barely maintained financial records. The researchers stated further 

that NGOs misreported salaries and per diem payments in order to hide the costs (Barr et 

al., 2005, p. 667).  

NGOs may create crisis and dependency as well. Wroe (2012) contended that 

NGOs do not promote sustainability, but do promote dependency. He argued that NGOs 

fuelled the crisis in Malawi to create even more dependency on NGO aid. In their study 

of orphans in Southern Africa, Rosenberg, Hartwig, and Merson (2008) suggested that 

NGOs concentrate on developing strong partnerships with local and national government 

agencies if they want to promote the viability of their projects (p. 57). Mohan (2002) 

reported that NGOs cannot promote solutions that endure; they “create their own 

fiefdoms of client villages, and some officers use the NGO for personal promotion” (p. 

125). 

The competition among NGOs may reduce the likelihood of the promotion of 

sustainability. NGOs may have so many needs that they compete among each other for 
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aid dollars. While the United Nations (2013) Millennium Development goals include the 

eradication of extreme poverty, some populations still do not have access to basic needs 

like shelter, health, food, and sanitation. Some earn less than $1 USD per day. The UN 

(2013) reported that “one in eight people still go to bed hungry” (p. 4). Recipients may 

not have enough to eat a decent meal, send children to school, buy clothing, or pay the 

rent. When there are so many people whose basic needs must be met, so few dollars to 

fulfill those needs, and competition among the needy and those who serve them, aid 

fragmentation becomes the outcome.  

 From the previous discussion the following hypothesis has been derived for this 

study:  

 H3: NGOs are more likely to promote greater sustainability when they promote 

community interests in a collaborative fashion. 

NGOs Aid Process and Promoting Sustainability 

A community or a country can be sustainable by itself. Sustainability efforts 

provide for the citizens’ well-being so they can develop healthily in a clean environment. 

Sustainability uses renewable resources in a responsible manner. After an adverse event, 

some assistance may be required to return to a previous level of self-sustainable capacity. 

Also required may be some collaboration from former and new partners to regain 

sustainability.  

Collaboration - Goals 

Collaboration may be difficult in normal situations and particularly difficult in the 

case of a wicked problem (Rittel &Webber, 1973). One critical component of a wicked 

problem is the notion that no one organization possesses the tools or resources to solve it 
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alone. Collaborative engagement between the entities is necessary to solve such 

problems. According to Bardach (1998), resource dependency may cause organizations to 

develop relationships in order to have access to resources not previously available to 

them (p. 25). A common agenda may be needed to enter into a collaborative relationship. 

Agenda building is a process requiring the efforts of individuals and groups to get 

together and influence the interpretation of the problems and the prioritization of such 

problems (Graber, 2009). Once there is a common definition of the problem, entities may 

move to defining the desired outcomes or goals of collaboration.  

Huxham and Vangen (1996) presented a view of the goals in a collaborative 

relationship. They wrote that there may be three levels of goals. First there are the meta-

goals or top level aims on which the organizations agree. However, those goals often are 

vague in order to get agreement at the highest level. Next, the second level of 

organization-specific goals contains the ones that each of the participating organizations 

wants to achieve for itself through the collaboration. One organization may want access 

to resources while another may want to raise its own public profile as a member of the 

group (Huxham & Vangen, 1996, p. 9). Both look to increasing the chances of their 

future existence, one through funding and the other through public profile. Finally, at the 

last level reside the goals of the individual members of the collaborative group. The 

incentives to become a member of the group are different at each level and those 

incentives may increase or decrease the chances of collaborative engagement. These 

goals tend to relate to job aspirations or job security (Huxham & Vangen, 1996, p. 9). 

Participation may raise an individual member’s profile. The incentives to participate also 
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increase when stakeholders see a direct relationship between their participation and the 

tangible benefits.  

The meta-organizational and individual goals may conflict. The individual or 

organizational goals often are not stated overtly; they are part of the hidden agenda and 

cause tension and frustration for members who are unaware of those unstated goals 

(Huxham & Vangen, 1996, p. 10). Incentives from one organization to the other may 

downplay the tension and frustration especially when priorities are not aligned. 

NGOs are more likely to promote greater sustainability when involving recipients 

in strategic thinking, strategic planning, and strategic management. To Mintzberg (1981), 

planning is resource allocating (p. 321). A strategy is a plan to put the organization’s 

strength to its greatest advantage while minimizing weakness. All the activities require 

time, commitment, and resources of the entire organization or partnership (Bryson, 

2004). Mintzberg (1981) proposed that these planning activities be initiated and 

integrated together for a successful outcome. Collaboration most likely produces results 

when strategic and tactical projections are performed at the onset of the process with the 

NGO and recipient involved. The partners must produce the strategies and the step-by-

step instructions to carry out them out. Mintzberg (1994) viewed real strategic planning 

as creating new categories or goals (innovative) rather than just re-arranging old ones. 

Goals must be simple and specific so that any donor or recipient (farmer or fisherman) 

can understand them. Also, each must be motivational and measurable. NGOs and 

recipients must see their abilities to achieve them as they are appropriate and aspirational. 

Furthermore, goals must be realistic with a timetable limit for their achievement. Finally, 

goals must be ethically-based and rewarding.  
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Planning goals must build from the distinctive competencies of the partners to 

deliver public value. Morse and Buss (2008) discussed inclusive planning, which requires 

the involvement of all stakeholders in thinking strategically about the community and the 

promotion of its sustainability. Strategic thinking requires creativity and innovation of all 

stakeholders with economic considerations, governmental entities with legal jurisdiction, 

and also the client communities who stand to benefit. Mintzberg (1981) and Heracleous 

(1994) believed that strategic planners should be facilitators who can translate strategic 

thinking into executable plans. This team must be adept at delivering a clear vision of the 

future, properly assessing the internal and external environments, and developing a 

coherent and credible plan to solve organizational problems and to create social and 

intellectual capital. When the plans are credible and coherent, they can be implemented 

efficiently: The partners may pull the resources together to realize the performance 

targets of the collaborative engagement. Partners will need to revisit the plans frequently 

and adjust to changing conditions. But Dyson and Foster (1983) warned of unpredicted 

and unanticipated changes that easily can render plans valueless. When the plans become 

obsolete, the goals are unattainable. NGOs are more likely to promote greater 

sustainability when they involve recipients in devising goals that are SMART (simple, 

measurable, actionable, realistic, and time-bound).  

Communication in the Process of Promoting Greater Sustainability  

NGOs are more likely to promote greater sustainability when they promote fluid 

communication with recipient groups. Frustration may arise in the relationship if 

communication is not fluid between the working group members. Communication also 

needs to include the partner organizations that may be contributing resources as well as 
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the wider community that needs to be kept apprised of new developments in the 

relationship.  

The primary language of communication can be a factor that causes tension 

among members. When people speak the same language, then the intonation or sector-

specific jargon may cloud the idea needing to be transmitted. This situation may happen 

when two people speak the same language but with different accents (e.g., British vs. 

American accent). When NGO representatives speak English to the recipients who use 

Creole while the local authorities speak French, words may be lost in translation and 

cause tensions among members. Huxham and Vangen (1996) warned that “even if there 

is no serious problem with jargon or natural language, there is still potential for 

individuals to be talking at cross-purposes, because different outlooks lead to different 

interpretations of the same words” (p. 11). Nowadays, technology may help improve 

message transmission. Members will need to consider using available means of 

communication (memos, email, telephone, etc.) to ensure proper communication among 

individual members, organizational members, and the wider community.  

Empowerment in the Process of Promoting Greater Sustainability 

NGOs are more likely to promote greater sustainability when empowering the 

recipients in the debate and decision-making. Korten (1990) wrote that third generation 

NGOs empower their recipients and have a positive strategy of empowering and 

promoting the weaker or disadvantaged stakeholders. Also, Huxham and Vangen (2013) 

used the term “collaborative empowerment” (p. 177), which means giving the weaker 

party power over management of the resources and the capacity to set priorities for the 

collaborators. Empowering the recipients also means that recipients have a seat on the 
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board of the NGO, influence joint decision-making, and have control of the pooled 

resources in the collaborative engagement. As facilitators, NGOs share power, authority, 

and responsibility with the recipients who feel emboldened to promote their own 

sustainability.  

Empowerment points to leadership. For purposes of this study, leadership is 

defined as a social process of mobilizing resources (people, time, and money) to achieve 

a common task (Fuchs, 2006). Van Wart (2003) saw leadership as the management of 

meaning, the articulation of vision and objectives. Leaders are coaches who train, inspire, 

envision, and communicate the vision and mission to the organization. Ansell and Gash 

(2008) discussed partner-shared understanding of the accomplishment they can achieve 

together (p. 560). In other terms, leadership is about developing the critical success 

factors and getting the means to achieving them. NGOs need to be supportive of 

recipients in the empowerment process. 

In “Bases of Social Power,” French, Raven, and Cartwright (1959) identified five 

sources of social power: coercive, legitimate, reward, expert, and referent. The first three 

types of power are formal and derived from the position and the organization. Coercive 

power has to do with the ability to force partners to do something. Reward power is the 

ability to distribute incentives. Legitimate power deals with the perception that some 

entities have the right to give orders and others are expected to follow. The last two 

sources of power are personal and originate from the individual leader within their 

organizational units in the collaboration. The expert could have accumulated knowledge 

over time and could have used it to influence others. Referent power refers to the 

potential influence because of the strength of the relationship between the perceived 
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sources of power. NGOs may wield all these types of power while the recipients may feel 

powerless. When facilitating the decision-making process, NGOs may wield their expert 

or referent powers to promote collaboration and promote sustainability. 

In collaborative engagement, leaders may take multiple roles; such roles depend 

on their individual or their organizational sources of power. Crosby and Bryson (2005) 

categorized leaders into two types: sponsors and champions. Sponsors are organizations 

with a great deal of prestige, authority, and access to resources. They can make things 

happen without being involved in the day-to-day business; they are facilitators in the 

engagement. Champions are involved in the process; they use their energy and skills to 

help the collaborative partners accomplish their goals (Crosby & Bryson, 2005, p. 431). 

NGOs could be sponsors and/or champions and more likely to promote greater 

sustainability when empowering the recipients to become sponsors and champions of 

sustainability too. This increases the chances of success in the collaboration as there is 

more buy-in in the process. 

Competition in the Process of Promoting Greater Sustainability 

 While funding and funding accountability may impact NGO promotion of 

sustainability, competition among NGOs to secure those funds also may be a factor. 

NGOs are more likely to promote greater sustainability when they collaborate more 

among each other. As noted earlier in this chapter, fund fragmentation is an impeding 

element that stands in the way of sustainability. Easterly and Pfutze (2008) defined 

fragmentation as the “degree to which aid is split among too many donors, too many 

countries and too many sectors for each donor” (p. 2). The term could be viewed as too 

many NGOs chasing too few dollars to spend on too many issues in too many countries. 
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Acharya et al. (2006) argued the “proliferation of aid donor organizations and channels is 

a very large increase in the transactions costs incurred by agencies of recipient 

governments in their engagements with aid donors” (p. 2). Fragmentation creates 

problems of coordination while increasing overhead costs. The literature is replete with 

cases of NGOs duplicating efforts and wasting resources due to lack of coordination and 

communication (Cunningham, 2012).  

 In “Aid with Multiple Personalities,” Djankova et al. (2009) studied the factors 

that impact aid effectiveness and discovered that the “presence of multiple donors in a 

given country renders aid less effective” (p. 218). When there are multiple agents, it is 

easier to attribute the lack of aid effectiveness to someone else’s fault. Agencies may be 

tempted to focus their efforts on delivering results from their own projects, even when it 

means that their results adversely impact overall aid effectiveness. Acharya et al. (2006) 

wrote along the same lines that the proliferation of aid agencies and aid channels 

complicates aid delivery and “significantly reduces the value of aid by increasing direct 

and indirect transactions costs” (p. 17). Also, “indirect transactions costs can include 

corruption of political or bureaucratic officials, lack of coordination among competing 

agencies, lack of responsibility for aid outcomes, or excessive marketing of NGO projects 

(Acharya et al., 2006, p. 7). When dealing with aid fragmentation, the 2005 Paris 

Declaration suggested eliminating the duplication of efforts and rationalizing all activities 

to render aid as effectively as possible (United Nations, 2010, p. 96). 

Collaboration is a major contributor to the promotion of sustainability and thus 

aid effectiveness. Collaboration with communities, local governments, and other NGOs 

may lead to more effective programs. Rosenberg et al. (2008) suggested that NGOs 
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concentrate on developing strong partnerships if they want to promote the sustainability 

of their projects (p. 57). Rosenberg et al. asserted that government collaboration delivered 

necessary support for projects designed to help families in Africa and at the same time 

contributed to positive changes in legislation to protect children (p. 59).  

Trust and Legitimacy in the Process of Promoting Sustainability 

NGOs are more likely to promote greater sustainability when a level of trust 

exists in the relationship because trust is the lubricant that keeps the aid process going. To 

Bardach (2001), as trust grows, the capacity for people to work collectively also grows 

(p. 154). Trust at the personal and system level grows with experience and reputation 

while trust spreads and expands. Trust is recognized as a necessary foundation as it 

enhances the level and sustainability of cooperation (Walker & Ostrom, 2009, p. 92). 

Williamson (1975, 1996) has stated that trust is instrumental in reducing transaction costs 

among entities. From the community standpoint, lack of trust may be associated with the 

NGO’s home country. If the home country has been associated negatively with the host 

country, confidence between partners will be difficult to flourish. For example, Hearn 

(2007) held that local communities may view NGOs from their former colonial powers as 

elements working towards their re-colonization. NGOs may be portrayed as “colonists” 

that do not come to help but to re-conquer economically, politically, and socially. Hall 

(2012) posited that some managers may marginalize local forms of cultural expression 

and innovation while promoting dominant neo-colonial values. In agriculture, some 

NGOs may not respect recipients’ values towards food sovereignty or security. The fact 

that most senior level positions are occupied by expatriates from the NGO home country 

could be a factor that also affects trust and, therefore, collaboration. When the 
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international NGO is based outside of the agricultural community it is trying to assist, it 

may have to transport its workforce in large sport utility vehicles (SUV) or heliport them 

to the terrain: This situation may lead to suspicion, rejection, and outright hostility.  

Lack of trust emerges from corruption and rent-seeking practices often 

encountered in developing countries; corrupt practices divert resources from the much-

needed poor to political and economic entities. Corruption often includes bribery, 

inducement, and embezzlement of officials. Rent-seeking is an attempt to obtain financial 

benefits by manipulating the environment by government officials. Otusanya (2011) 

viewed corruption as the main obstacle to collaboration and development. In doing 

business in a host country, the level of country transparency and bureaucratic quality may 

impact the trust index and so collaboration. A lack of trust breeds preventing information 

sharing and hampering good intentions; thus, undermining collaboration. In his study of 

NGOs in northern Ghana, Mohan (2002) found that NGOs created fiefdoms and “were 

behaving in a dictatorial and untrustworthy way” (p. 146). Trust requires partners to be 

honest and truthful about their abilities to uphold and follow through on commitments. 

The lack of trust creates a barrier to commitments, which may derail the collaborative 

mechanism. When NGOs and recipients lack trust in each other, cooperation is less likely 

to occur.  

Legitimacy is captured by the number of years that the NGO has been in the 

business and also the time it has operated in the community. Some variables such as 

incorporation papers in home and host country, tax registration, and years of operation 

may point to legitimacy. NGOs may gain legitimacy by showing they know the local 

culture enough to make a difference in the recipients’ lives. NGOs are more likely to 
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promote greater sustainability when they acquire a certain level of trust and legitimacy. In 

light of this, the final hypothesis becomes: 

H4: NGOs are more likely to promote greater sustainability when they collaborate 

and promote trust and communication  

Summary of Hypotheses 

The four hypotheses formulated previously are the basis of the deductive part of 

the research study and will be discussed in the funding and concluding chapters of the 

study.  

H1: The more consistent and reliable the funding, the higher the promotion of 

sustainability.  

H2: NGOs are more likely to promote greater sustainability when they are 

accountable upward to funders and downward to recipients.  

H3: NGOs are more likely to promote greater sustainability when they promote 

communal interests in a collaborative fashion. 

H4: NGOs are more likely to promote greater sustainability when they collaborate 

and promote trust and communication.  

In the inductive approach, I analyzed the interviews for factors that are important 

to the interviewees in the promotion of sustainability. Interviewees may have thought that 

social, legal, technical, financial, organizational, or environmental issues either 

encouraged or hindered the promotion of sustainability in agriculture (farming and 

fishing). Each may have pointed to success stories and described the process by which 

each was able to promote more sustainability by leveraging factors and overcoming 
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obstacles. From this inductive reasoning, all avenues with the interviewees were 

explored. 

Conclusion 

This chapter provided a comprehensive review of the structure and specific 

missions and challenges of non-governmental organizations worldwide. Funding or 

political or economic interests may hamper NGO promotion of sustainability. Low levels 

of or lack of collaboration, trust, and communication may reduce aid effectiveness. The 

chapter also included four hypotheses that were tested in the study. Chapter 3 presents the 

research design and methodology. 
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CHAPTER 3. RESEARCH DESIGN AND METHODOLOGY 

 This chapter describes the research design, methods, approach, and procedures 

used in this research study. In addressing the research questions and hypotheses, a 

qualitative methodology was chosen because this approach best helps flesh out the 

meanings of the reality that is observed from all perspectives (NGOs and recipients). 

Furthermore, qualitative research designs are well suited to extracting meanings in these 

dynamic social relationships (Creswell, 2012).  

The research design selected was a case study. A case study attempts to increase 

theoretical and practical knowledge by considering multiple perspectives and standpoints 

of the phenomenon (Charmaz, 2006). Also, Saldaña (2011) wrote that case studies can be 

utilized to provide description, to test theory, or to generate theory. Gerring (2004) 

defined the case study as “an intensive study of a single unit for the purpose of 

understanding a larger class of (similar) units” (p. 432). Here the NGOs in agriculture 

(farming and fishing) were studied. They were used in order to understand the process of 

promoting sustainability, thus achieving aid effectiveness. Comparisons between local 

and international NGOs highlighted efforts across NGOs. Furthermore, a case study 

strategy is best suited to generating theoretical and practical knowledge about NGO aid 

processes in the promotion of sustainability in agriculture. The research considered 

multiple perspectives and standpoints of the phenomenon because there may be multiple 

versions of the same phenomenon. Denzin (1989, 1997) proposed the triangulation 

process by combining different types of data and sources: personal interviews, 
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observations, and documentation to arrive at a convergent understanding of the 

phenomenon under study.  

A qualitative case study research strategy focuses on developing theory grounded 

in the data and in the literature (Agranoff et al., 1991). A qualitative case study approach 

allows the researcher to consider the distinctive characteristics of the phenomena and 

deeply examine the thoughts, viewpoints, interests, and postures of the players who are 

directly involved in the processes (Yin, 2003). Besides considering the perspectives of 

the players, I studied the patterns of relationship and interaction that may lead to 

indications of more or less aid effectiveness. This case study allowed for exploration 

from the simple to the complex interventions in the aid process and its promotion of 

sustainability. According to Creswell and Clark (2007), a case study is best suited to 

provide an in-depth understanding of a case. Case study design does have other 

development ideas and opponents as well as proponents. According to Yin (2003), there 

are three types of case studies: exploratory, explanatory, and descriptive. The goal of the 

exploratory case study can be two-fold: (a) define the questions and hypotheses for a 

subsequent study and (b) determine if future research is feasible and warranted. An 

explanatory case study searches for causal investigations of the phenomenon under study; 

based on the data, it presents cause-effect relationships and explains how events are 

connected. In the descriptive case study, the researcher chooses a theory and develops the 

study around the chosen theory. The descriptive case study proposes a complete picture 

of the phenomenon within its context. Descriptive coding is primarily nouns that simply 

summarize the topic; these codes then are assembled into similar categories to uncover 

patterns such as frequency and inter-relationship.  
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Stake (1995), however, took a different approach and suggested that case studies 

can be attempted from three directions: intrinsic, extrinsic, or collective (p. 4). In the 

intrinsic case study, the researcher may have a particular interest in the case. He plans to 

learn the details and develop characteristics of the case at hand. In the extrinsic case 

study, the researcher investigates the phenomenon to arrive at a deeper understanding of 

the context and issues (Stake, 1995, p. 4). When the investigator chooses more than one 

case of the class, a collective case study is performed.  

This researcher’s choice of case study research design was adopted for the 

following reasons:  

 Meaning and promotion of sustainability is a complex topic; 

 Aid effectiveness is a multi-faceted puzzle, depending on which side of the 

transaction one sits (donor, recipient, or witness); 

 NGOs represent a diverse group;  

 The collaborative process is complex; and  

 Haiti is a challenging place.  

For these reasons – complexity, financial soundness, diversity, complications, 

context – this approach was adopted in order to arrive at a better description, 

interpretation, and understanding of the NGO aid process and aid effectiveness.  

Research Site (Arcahaie, Haiti) 

 This section provides the rationale for choosing Haiti and this population for 

study. For the past few decades, especially after the 2010 earthquake, the number of 

NGOs operating in Haiti has increased. Haiti has had abysmal governance with a history 

of fragile and weak governance structures since its independence in 1804. After the 2008 
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hurricanes and the 2010 earthquake, the international community vouched billions to 

assist in the country’s reconstruction. Significant need and vast amounts of aid prompted 

me to investigate the NGOs’ aid effectiveness in the promotion of sustainability. 

Agriculture accounts for 25% of Haiti’s gross domestic product and 70% of all its 

employment (World Bank, 2010, p. 5). Agriculture plays a vital role in the country’s 

economy but receives only a small part of its national budget and few aid dollars 

(Shamsie, 2012, p. 133). Arcahaie, Haiti was chosen because of its productive 

agricultural qualities, its rural setting, and its topography (plateau, hillsides, plain, and 

coastal areas). Arcahaie is constituted in six sections as follows: Section 1: Boucassin, 

Section 2: Fonds Baptiste, Section 3: Des Vases, Section 4: Montrouis, Section 5: 

Délices, and Section 6: Matheux. The plain area is an alluvial valley irrigated by four 

rivers (Torcelle, Courjolle, Matheux, and Montrouis). The mountain areas are humid and 

practical for coffee and vegetable cultivation. Area access still is undeveloped and mainly 

is via unpaved roads or animal trails or pathways. Improvement in agriculture could 

render the community more sustainable and resilient by mitigating natural disasters such 

as hurricanes and floods that often plague Haiti.  

Sample Population  

Over 35 NGOs are involved in agriculture (farming and fishing) in the region, 

some of whom are located in the microfinance, water management, land use, and crop 

rotation areas. Those entities are either local or international. Some may have developed 

relationships to serve their common clients.  

The population was identified from a database maintained by Unité de 

Coordination des Activités des ONG (UCAONG), the Ministry of Planning (Ministère de 



40 

la Planification et de la Coopération Externe, 2014) unit that tracks the activities of non-

governmental organizations operating in Haiti (Appendix A). Its French acronym is Unite 

de Coordination des Activites des Organisations Non-Gouvernementales. The UCAONG 

database was modified to include some additional NGOs identified by the United Nations 

Office for the Coordination of Humanitarian Affairs (OCHA, 2015). This list was 

updated as interviewees directed the researcher to other organizations operating in 

agriculture in the area.  

The main interviewee targeted was the executive who has decision-making 

authority. This person may be a chief executive officer, chief financial officer, country 

representative, country manager, country director, or president. These executives have the 

capacity and power to develop relationships, shift and direct resources, and terminate or 

expand programs within areas. These executives display knowledge, power, and values. 

When I entered the research area, I found NGOs who have been in Haiti for a while; 

some operating in country for as long as over 30 years. Some of the NGOs initially 

fingered before field entrance had left for various reasons. Some came into the country 

after the 2010 earthquake; most left Haiti because their funding had dried up four years 

after the earthquake. In 2012, the Martelly government tried to enforce some regulations 

on the NGOs by asking them to register with the Ministry of Planning if they have not 

done so. Some NGOs decided to leave the country.  

The recipient perspective often is overlooked in the aid effectiveness equation. To 

identify the recipients, the community organizations were identified from a list 

maintained by the Ministere de l’Agriculture, des Ressources Naturelles, and du 

development Rural (MARNDR) (Ministry of Agriculture, Natural Resources and Rural 
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Development) (Appendix B). Once in the field, I contacted present and immediate past 

leaders of those organizations who had intimate knowledge and a working relationship 

with NGOs in sustaining agriculture (farming and fishing). The current president or 

immediate past president of the community organization was the focus of the search for 

participants, individuals who had intimate knowledge of the relationships, priorities, and 

success stories or experiences. These presidents (or past presidents) were phoned. I also 

contacted key representatives in the area who introduced me to key informants, thus 

acting as facilitators of the interviews. Additional contacts were made through referral. I 

performed as many interviews as possible (30) in order to reach triangulation of the 

phenomenon. 

Data Collection and Procedures 

Interviews 

 A battery of open-ended questions in conversation format was used to investigate 

the phenomenon (Appendix C). Those questions were used to develop a thick description 

of the phenomenon and its environment (Geertz, 1983). In “The Art of Case Study 

Research,” Stake (1995) suggested that the researcher develop questions to capture 

meaningful data that will help the investigator to compare and contrast. Stake also wrote 

that as the investigation expands and the problems become clearer, the questions may 

also adjust and “the best research questions evolve during the study (p. 33).  

Interviews were conducted in English, French, and Creole in the field, then 

transcribed into English and coded using Dedoose, a software analysis interface that 

facilitates the analysis of qualitative and mixed methods research data from the social 

sciences. NGO executives and recipients have intimate knowledge of how aid impacts 
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agriculture and sustainability. They revealed their viewpoints about the aid processes and 

divulged the most important challenges and issues that they face as they try to impact 

agriculture positively. Best efforts were made to verify the data and cross-check with 

reported figures whenever possible.  

Participants were contacted directly by phone or through referrals. When 

participants agreed via telephone calls I made to them, interviews were scheduled to take 

place in a business atmosphere at the participants’ preferred place. Prior to the interview, 

each participant signed the consent forms (Appendix D and E) and gave verbal consent as 

well (Appendix F). All interviews were personally conducted according to professional 

standards. Each interview lasted between 30 and 60 minutes. All conversations and 

interviews were conducted in a conversational mode either face-to-face or over the 

telephone; I used either a tape recorder or notepad.  

Observations 

Prior to Institutional Review Board (IRB) approval from Florida Atlantic 

University (Appendix G), I visited the research area twice for a combined period of 21 

days in December 2013 and January 2014. Onwuegbuzie and Leech (2007) wrote that 

“prolonged engagement includes understanding the culture, building trusts with study 

participants, and checking for misinformation” (p. 239). The objective of persistent 

observation is to identify and focus on characteristics, attributes, and traits that are most 

pertinent to the phenomenon under study. During the interviews, I spent over six weeks 

in and out of the area learning and interviewing key informants from March to May 2014.  
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Documents 

The researcher maintained memos throughout the research period. None of the 

recipient organizations offered publications to review. Some directed me to their 

websites. None of the local non-governmental organizations had written records or 

chronicles. Table 1 shows that only international NGOs have a website. None of the local 

NGO or recipient organizations offer a site (which may be due to resource constraints). 

The words sustainability, self-sustainability, and resiliency can be found in most of the 

websites (5 out of 6) visited discussing NGO support towards sustainable sanitation, 

resilient communities, and sustainable development towards the quality of life (for 

Haitians). I specifically was looking for actions such as investment in road improvement, 

enhancement in water-irrigation management, and expansion of agricultural resources. 

The sites were not useful, discussing investment in measures or actions that were taken to 

achieve sustainability in the areas of farming and fishing.  

 

Table 1 

Percentage of Organizations Interviewed with Website 

Organization Local International Total Organizations % with Websites 

NGO 0 6 13 46 

Recipient 0 0 17 n/a 

Total 0 6 30 20 

 

Table 2 shows the interview pool and the collection types. 

 



 44 

Table 2 

Interview Pool 

Gender Title Type of 

Organization 

Origin Education 

(Years) 

Degree Primary Activity Year* Language Data 

Collection 

Type 

1.   Male President Recipient Local 12  Marine – Agriculture 1988 Creole Face-to-face 

2.   Male President Recipient Local 11  Marine – Agriculture 2007 Creole Face-to-face 

3.   Male President Recipient Local 16  Agriculture 1998 Creole Face-to-face 

4.   Male President Recipient Local 12  Marine – Agriculture 1980 Creole Face-to-face 

5.   Female President NGO International 17  Agriculture 1989 English Face-to-face 

6.   Male Coordinator NGO Local 14  Marine – Agriculture 1992 Creole Face-to-face 

7.   Male President Recipient Local 12  Marine – Agriculture 1992 Creole Face-to-face 

8.   Male President Recipient Local 11  Agriculture 1996 Creole Face-to-face 

9.   Female Program 

Coordinator 

NGO International 16  Humanitarian 1997 English Face-to-face 

10. Male Program 

Director 

NGO International 20 MD Humanitarian 1954 Creole Face-to-face 

11. Male Program 

Director 

NGO International 16  Humanitarian 1998 English/  

Creole 

Face-to-face 

12. Male Program 

Director 

NGO International 16  Humanitarian 1986 Creole/   

French 

Face-to-face 

13. Female Coordinator Recipient Local 9  Agriculture 2007 Creole Face-to-face 

14. Female Country 

Director 

NGO International 18  Agriculture 2010 English Face-to-face 

Table 2 (continued) 
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Gender Title Type of 

Organization 

Origin Education 

(Years) 

Degree Primary Activity Year* Language Data 

Collection 

Type 

15. Male Member NGO Local 13  Agriculture - Water 2011 Creole Face-to-face 

16. Male Member Recipient Local 12  Agriculture 1994 Creole Face-to-face 

17. Male Director NGO Local 19 JD Legal 2012 Creole Face-to-face 

18. Male Member Recipient Local 12  Agriculture 2007 Creole Face-to-face 

19. Male Pastor NGO International 14  Humanitarian 1988 Creole Face-to-face 

20. Male Past President Recipient Local 11  Agriculture 1992 Creole Face-to-face 

21. Male Past President Recipient Local 12  Agriculture 1994 Creole Face-to-face 

22. Male Member Recipient Local 11  Agriculture 1998 Creole Face-to-face 

23. Female Past President Recipient Local 19 JD Legal 2008 Creole Face-to-face 

24. Male President NGO International 20 MD Humanitarian 2006 Creole Face-to-face 

25. Male Coordinator Recipient Local 17  Humanitarian 2006 Creole Face-to-face 

26. Male President Recipient Local 12 MD Agriculture  1997 Creole Face-to-face 

27. Male Senior 

Advisor 

NGO International 18 MD Agriculture - Farm 2010 English Face-to-face 

28. Male President NGO Local 17  Agriculture  1995 Creole Face-to-face 

29. Male President Recipient Local 12  Agriculture 1992 Creole Face-to-face 

30. Male President Recipient Local 10  Agriculture 1998 Creole Face-to-face 

Note. Year refers to year organization was founded in Haiti or year since organization has been operating in Haiti. 
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Data Analysis 

 The data collected will be described in the following procedures: Coding, content 

analysis, and descriptive demographics. 

Coding 

Coding is a method of discovery, a way of patterning, classifying, and discovering 

categories in the data. To Charmaz and Bryant (2011), grounded theory coding is 

different from other types of coding because “it codes for action, invokes comparative 

methods, and discerns meanings through studying actions and events” (p. 303). A code 

may be a word or short phrase that represents salient or essence-capturing attributes in the 

data. Saldaña (2009) wrote that a code is similar to a title that represents and captures a 

book or a book chapter: The code or title captures the content and essence.  

There are various types of coding (Corbin & Strauss, 2008; Creswell, 1998; 

Glaser, 1978; Saldaña, 2011; Strauss & Corbin, 1990). Strauss and Corbin (1990) 

proposed a 3-dimensional construction: axial, selective, and conditional. Axial coding 

requires the identification of a central phenomenon by exploring the causal conditions 

(organization goals, environment, context, intervening conditions) and by delineating the 

effects of the phenomenon identified after coding. In the selective coding step, the 

researcher identifies a story line and presents the hypotheses. A conditional matrix is 

exposed: A portrait of the social, historical, and economic environment that influences 

the central phenomenon. 

While Strauss and Corbin (1990) proposed a 3-dimensional construction, Glaser 

(1993) offered two types of coding: substantive and theoretical. Glaser (1978) described 

substantive coding as the way to generate the emergent collection of categories that are 
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relevant to theory building (p. 56). While code categories such as funding already were 

selected prior to the analysis, new codes emerged from the analysis.  

Saldaña (2011) proposed values coding and versus coding. Values coding often is 

referred to as the heart and mind of an individual or group. It recognizes the values, 

attitudes, and beliefs of a participant or group. It may be difficult because intrapersonal, 

interpersonal, and cultural constructs are intertwined and interrelated; however, it is 

beneficial because it delves directly into the heart and mind of the participant’s 

perception of the social world (Saldaña, 2011, p. 105). While values coding looks at 

individuals, versus coding identifies the conflicts and power issues that often take place 

in social action, reaction, and interaction. This study used both values and versus coding 

to understand the players and uncover the conflict issues that either impede or promote 

sustainability in agriculture.  

Content Analysis 

After coding, the content analysis method was used, which consisted of setting the 

coded data into themes. Creswell (1998) described this procedure as open coding where 

ideas and concepts are labeled. Corbin and Strauss (2008) described open coding as 

“breaking data apart and delineating concepts to stand for blocks of raw data” (p. 195). 

Three major categories of funding, collaboration, and communication already were 

identified in the hypothesis portion of the literature review. Additional categories 

emerged from the interview data in the analysis.  

Saldaña (2011) proposed that researchers code and write analytic memos 

throughout the qualitative study. He argued that “memos are opportunities to reflect on 

and write about as shown in the following list: 
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 how the researcher relates to the participants and/or the phenomenon 

 the study’s research questions 

 the code choices and their operational definitions 

 the emergent patterns, categories, themes, and concepts 

 the possible networks (links, connections, overlaps, flows) among the codes, 

patterns, categories, themes, and concepts 

 an emergent or related existent theory 

 any problems with the study 

 any personal or ethical dilemmas with the study 

 future directions for the study 

 the analytic memos generated thus far ‘metamemos.’ (Saldaña, 2011, p. 102) 

After coding, categories, themes, and concepts were expanded. Analysis as well 

as literature-driven and data-driven hypothetical propositions were developed.  

Validity, Reliability, and Credibility and Trustworthiness  

Credibility and trustworthiness are essential in a case study. Internal credibility 

encompasses impartiality, truth value, and dependability of interpretations and 

conclusions. Player credibility refers to the believability of people who know and live the 

phenomenon and most likely will present a convincing story (Creswell & Miller, 2000). 

Onwuegbuzie and Leech (2007) discussed various threats to credibility, such as 

observational bias, reactivity, and causal error. Observational bias occurs with an 

insufficient sampling of size. Causal error refers to explanations and interpretations 

without attempting to verify such occurrences. Reactivity means that participants 

involved in the study may alter the typical responses and provide rival explanations, 
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threatening internal validity (Onwuegbuzie & Leech, 2007). The Hawthorne experiment 

is one example of reactivity where individuals perceive that they are receiving special 

consideration, making it difficult to isolate naturally occurring events from acting 

performance. The novelty effect is another example of reactivity where participants alter 

their responses because of a stimuli (Onwuegbuzie & Leech, 2007, p. 237). To counter 

observational bias and causal error threats, I included all the major players who are 

involved in farming and fishing in the region and I interviewed more informed 

participants in a snowball sampling method where actual participants refer to other 

informants. In addition, there were no stimuli nor monetary incentive whatsoever given to 

participants. The participants and the researcher agreed to contribute in the advancement 

of theoretical and practical knowledge in the field. They did not benefit directly from the 

study.  

Saldaña (2011) suggested that researchers work and write transparently to achieve 

credibility and trustworthiness with their readers (p. 136). Trustworthiness can be gained 

through prolonged engagement, persistent observation, and triangulation in the field in 

order to obtain an adequate representation of the phenomenon.  

Creswell and Miller (2000) proposed three lenses to determine validity in 

qualitative research: researcher, participants, and external. I was able to use two of the 

three validity checks. The researcher lens can validate the results through triangulation by 

asking or searching for convergence among multiple and different sources (Creswell & 

Miller, 2000, p. 125). This analysis was conducted to discover common themes or 

categories while looking for corroborating evidence of the phenomenon. While personal 
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interviews were the primary source of data, documents were analyzed to corroborate the 

meaning of sustainability as explained in the interviews.  

The second lens involved the participants. To improve validity, member checking 

was performed. To Onwuegbuzie and Leech (2007), member checking is the most critical 

method to establish credibility and the most effective way of eliminating the possibility 

of misrepresentation and misinterpretation of the “voice” (p. 241). It involves confirming 

the credibility of the information and the narrative accounts. Member checking can be 

formal or informal. Calling an informant and verbally rechecking the narratives is a type 

of informal member checking. I could not perform a check for all the interviewees. I was 

able to use the informal method of calling some informants to reconfirm their statements 

and validate those findings. 

The final validity test required the researcher to turn over the narrative accounts to 

an external body for review. This external body must be versed and trained in the rigor of 

qualitative research. Although one university dean and one professor from the public and 

private universities in Haiti had volunteered to assist in that endeavor, I was not able to 

secure their assistance due to their work schedules.  

Approach 

 The logical positivist world view posits that the notion of scientific truth reflects 

an independent external reality. The social constructivist view proposes that “scientific 

truth results from both the act of observation and the emerging consensus within a 

community of observers as they make sense of what they have observed” (Suddaby, 

2006, p. 633). Guba and Lincoln (1994) posited that just as theories and facts are not 

independent of each other, values and facts are intertwined; causes and effects are 
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tangled. Creswell (2009) also agreed that “these meanings are varied and multiple, 

leading the researcher to look for the complexity of views rather than narrowing 

meanings into a few categories or ideas” (p. 9). The “reality” of sustainability reality is 

subjective and can be interpreted differently by the participants in the study. 

Sustainability may have different meanings to different constituents. There may be 

different views on how to sustain a community. I adopted the social constructivist 

worldview as it helps flush out the meanings of the reality that was observed from all 

perspectives (NGOs and recipients). It is well suited to extract meanings in these dynamic 

social relationships.  

Limitations of the Study  

Organizational biases may be introduced because of the use of materials in 

support of their self-promotion efforts. NGO publications may be advertising or 

marketing materials to promote the NGO. Sometimes an erroneous or incomplete picture 

of the entity under study might be presented. 

Organizational bias may be a handicap. A lack of data from some NGOs may 

appear evident. Some NGOs may not have the luxury of publishing yearly reports or 

maintaining a website, especially the cash-strapped local NGO. Their database, if 

existent, may not report all their activities or the database may be incomplete. 

Resource constraints may be evident also. This study examined only the Arcahaie 

region, one of the most productive agricultural areas of the country. It would be 

beneficial to include more areas of the country; however, due to budget limitations and 

time constraints, other areas could not be studied. 
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Besides environmental differences, organizational bias, lack of data, or resource 

constraints, another handicap may be the researcher origin. Since I am of Haitian descent, 

this represents both an advantage (easier field access) and a disadvantage (personal bias) 

to the study. 

Conclusion 

Chapter 3 discussed the research design and the rationale for using the qualitative 

methodology and case study research approach. This approach was used in order to arrive 

at a better description, interpretation, and understanding of the aid NGO process and aid 

effectiveness. The meaning and promotion of sustainability is a complex topic and aid 

effectiveness is a multi-faceted puzzle depending on which side of the transaction one 

sits. The collaborative process is a complicated one. The next chapter presents the 

findings and answers the research questions. It also analyzes the findings against the 

literature. 



 53 

CHAPTER 4. FINDINGS 

 This chapter presents the findings of the research based upon the answers to the 

interview questions and subsequent analysis. The chapter first offers descriptive 

demographics on the participants and their organizations. The findings answer the 

research questions. The chapter concludes by answering the four hypotheses.  

Descriptive Demographics  

 Thirty individuals representing 30 different organizations participated in this 

research study (Table 3). Seventeen were presidents, past presidents, or key members of a 

recipient organization. All were involved in agriculture, animal husbandry, or maritime 

exploitation. On average, the participants’ organizations have been in existence for 18 

years. Since funding varies widely from year-to-year for those organizations, it was not 

rational to present a true organizational net worth value or capital size. Paid staff size 

could be as high as 15 for the NGO organizations, while all recipient organizations 

operate on a volunteer basis. The oldest recipient organization has been in existence for 

34 years (since 1980) and the youngest organization since 2008. These recipient 

organizations had an average of 816 affiliated members based in Arcahaie between 

TiTanyin and Montrouis. TiTanyin is the first town that lays at the entrance of the field 

area and Montrouis is the exit town of the covered geographical area of Arcahaie.  
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Table 3 

Arcahaie, Haiti Interviews 

Organization Local International Total Average Years 

Founded in Haiti 

or in Haiti 

Average Length of 

Taped Interview in 

Minutes 

NGO 4 9 13 19.3 30.9 

Recipient 17 0 17 18.1 29.9 

Total 21 9 30 18.3 30.6 

 

 Additionally, of the 30 organizations, 13 NGO representatives (4 local and 9 

international) were part of the study. Representatives’ titles included country directors, 

program directors, presidents, and program coordinators, all of whom were involved in 

agriculture. Four were engaged in providing training and materials to the area while also 

running a mission that included an orphanage, church, and/or school. On average, they 

had been founded or have been operating in Haiti for about 19 years. The oldest 

organization in existence has been operating in Haiti since 1954, with the youngest 

organization coming into the country in 2011 after the 2010 earthquake.  

The following section lays out in this chapter the research questions and the 

findings from the data collected and analyzed.  

Research Question 1. What Is the Meaning of Sustainability to NGO  

and Aid Recipients? 

Environmental and Economic Dimensions as Primordial 

 While NGOs and recipients have various views of sustainability, most focus on 

one or two dimensions (environmental, economic, and social/cultural). Ninety-two 

percent of the NGOs (12 out of 13) and 12% of recipients (2 out of 17) view the 

environmental dimension as key. Overall, 46% of interviewees (12 NGOs and 2 
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recipients out of a total of 30) mentioned the environmental dimension as key. 

Furthermore, the participants mentioned terms such as management of the environment, 

reforestation, preservation, aquaculture, and planning to keep and maintain the eco-

system. All NGOs see the longer term impact of environmental sustainability. They 

believe that environmental preservation and conversation are the sine qua non conditions. 

The participants proposed proper use and maintenance of environmental resources to 

achieve food security in the communities and described them in terms of increased 

productivity of the land and maritime environments that can sustain livelihoods. 

Sustainability means producing more and making a lasting (long-term) impact on 

agriculture and the environment as a whole (NGO Code 0005).  

While over 90% of NGOs see the environmental dimension as key to 

sustainability, 88% of the recipients (15 out of 17) feel that the solutions must make 

economic sense in their pockets. Sixty-nine percent of NGOs (9 out of 13) think along the 

same lines as recipients when talking about being able to sustain themselves financially 

first before sustaining the environment. Participants view sustainability as an ability to 

become autonomous, self-reliant, and independent or self-sufficient with their financial 

means. A person or community may be hurt by an adverse event. With a helping hand, 

such person or community may be able to get back to business and revert to a previous 

operation. According to one recipient, it is like jumpstarting a car: “After starting the car 

with jump cables, you expect it to continue running by itself” (Recipient Code 0008). The 

community is expected to continue on the path of self-sufficiency, autonomy, and 

sustainability after receiving a financial jump or a lifeline. Table 4 shows NGO and 

recipient value dimension of sustainability. 
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Table 4 

Dimension of Sustainability 

Dimension NGO NGO% Recipient Recipient % Total  Total % 

Environmental 12 92.3 2 11.8 14 46.7 

Economic 6 46.2 15 88.2 21 70.0 

Social 4 30.8 5 29.4 9 30.0 

Cultural 3 23.1 1 5.9 4 13.1 

 

 On the economic dimension, 70% of both NGOs and recipients (6 NGOs and 15 

recipients) defined sustainability as the ability to generate more income so that 

communities can have the financial power to break the cycles of poverty. Money brings 

autonomy, self-reliance, and self-sufficiency, which represent indicators of sustainability. 

More money means more access to food, education, and tools and instruments that can 

bring sustainability. It seems that “at the end of the day, what interests us is the 

pocketbook issue of the small household or the economics of the household” (NGO Code 

0028). A microfinance organization described that its goals are to provide financial and 

non-financial tools to put families on a path out of poverty to financial independence. In 

other terms: “Instead of giving the person a fish, you give him a fishing pole and teach 

him how to fish. This will constitute a source of revenue that could improve the 

conditions that they are living in presently” (NGO Code 0012). 

Financial independence means the ability to become a purchaser of goods and 

services. “To be sustainable, the farmer needs money to become a consumer, to be able to 

send his child to school like everybody else, to [be able to] dream for a better future” 

(NGO Code 0018).  
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Social and Cultural Sustainability as Strength 

On the social dimension, respondents viewed increased personal and 

organizational strength as signs of promoting sustainability. Thirty percent of respondents 

mentioned social dimension and 13% discussed cultural dimensions of sustainability. 

Four of 13 NGOs viewed the meaning of sustainability as social meaning “to build hope 

and sustainability, you need empowerment and capacity building” (NGO Code 0028). 

Capacity building will help collective action towards more sustainability: “The key to this 

approach is enabling communities to mobilize successfully for action. A sustained ability 

for collective problem solving offers the best path to lasting improvement in people’s 

lives and, for donors, the best return on investment (NGO Code 0014). 

The cultural dimension refers to the diverse values that can shape the donor or 

recipient decisions; NGOs and recipients need to reconcile solutions that have different 

values. Donors may place a higher value on the environmental benefits while recipients 

value the economic benefits more because of their cultural differences. Valuation 

becomes even more complicated with market and non-market goods. Past research (Frey, 

Luechinger, & Stutzer, 2010; Spangenberg & Settele, 2010) introduced some valuation 

techniques, whose estimates may be impacted by cultural considerations. For example, 

the value of a human life is different among countries because of social and cultural 

considerations. 

The cultural dimension was mentioned by three NGOs (23% of 13) and one 

recipient (6% of 17 recipients). This finding suggests that cultural dimension of 

sustainability is not a top priority for either NGOs or recipients. Chapter 5 discusses this 

further.  
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The social dimension and cultural dimension were not mentioned as much nor 

developed by the respondents in conversation as the economic and environmental 

dimensions; this could be due to the level of poverty. One Haitian proverb (Sak vid pa 

Kanpe) says: “Empty bags do not stand.” Without having the means to feed themselves, 

recipients may feel the need to immediately address economic issues first and foremost. 

Cultural or social issues may take a back seat. In summary, the environmental dimension 

is mentioned by to 92% of NGOs and 11% of recipients. Economic sustainability takes 

precedence for recipients (88%); for NGOs it is only 46%.  

Research Question 2: To What Extent Do NGOs Impact the Agricultural  

Sectors of Farming and Fishing as Perceived by NGOs and Recipients? 

Positive and Negative Impact of Agricultural Aid 

 Mixed results emerged from the findings. Forty-seven percent of interviewees 

reported that NGOs have a positive impact on agriculture in region (8 NGOs and 6 

recipients), 23% are neutral (5 donors and 2 recipients), 30% categorize the impact as 

negative (0 NGO and 9 recipients). Most NGOs (61.5%) believe that NGO impact was 

positive while 52.9% of recipients think that the impact was negative (Table 5). 

 

Table 5 

View of NGO Impact 

View NGO NGO % Recipient Recipient % Total  Total % 

Positive 8 61.5 6 35.3 14 46.7 

Neutral 5 38.5 2 11.8 7 23.3 

Negative 0 0.0 9 52.9 9 30.0 

Total 13 100.0 17 100.0 30 100.0 
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On the positive side, NGOs have an impact in the delivery of materials needed for 

agriculture, such as tractors. Over 50% of respondents viewed this as a positive impact 

because people used to spend up to two months trying to prepare the soil by hand with 

their rudimentary tools: pics, hoes, and machetes. Nowadays, farmers can plow the soil in 

two to three hours: 

I cannot say anything bad about the NGOs, because Haitians would already be 

dead without them…Everybody gets something from them, I found something, 

and everyone gets something. Those people keep the country alive; whatever bad 

things you hear about them, if they were not present, Haiti would already perish. 

(Recipient Code 0008) 

The availability of mechanical equipment to till, plow, fertilize, and plant represented a 

positive contribution to agriculture in the region. The president of one community 

organization acknowledged that farmers had to beat the peapods with a bat to get the 

beans out; now they have received an efficient machine that mechanically ejects the 

beans on one side and the pods on the other side (Recipient Code 0021). Water pumps 

and spray pumps for pesticides also have been distributed. These technological advances 

help in post-harvest yields.  

 Besides the distribution of modern materials, some NGOs deliver free pesticides, 

fertilizers, insecticides, and seeds in planting season to community organizations. Some 

farmers’ organizations also received silos for goods conservation and cages so that the 

products were not damaged during transportation. Some received tents and tables for 

product sorting and selection. In some communities, a poorer farmer may have received a 

goat or a cow: “We distribute goats to the most needy persons under the condition that 
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when the goat has babies, the person will give the baby to the community so it can 

distribute them to other people” (NGO Code 0012). The maritime sector mostly operated 

wooden vessels but now benefits from fiberglass boats with motors.  

Also, NGOs offer training in agricultural methods, offering courses on 

management of small agricultural firms, management of the environment, family 

planning, and civil protection. For example, selection technique is a program teaching 

farmers the process for choosing the best seeds or plants from their current harvest for the 

next season. Members can attend specialization courses like plantain production, bean 

and corn growth, and mountain production. A new program called ‘quinconce’ teaches 

farmers to align bananas in such a way so that they can reduce ailments (disease) impact 

and increase the number of plants in the same planting area while they realize savings in 

irrigation water, and pesticide and insecticide applications (NGO Code 0020): “The 

plantations require less water to grow the products. They require less tilling. Plus the 

farmer has additional room to cultivate 3-month products like okra that deliver more 

income” (NGO Code 0020).  

In addition to these resources, community organizations are trained to become 

more professionally managed. Some receive office equipment like desks, chairs, file 

cabinets, and generators to provide electricity for the office. NGOs help community 

organizations reinforce their organizational capacity. One NGO participant stated that 

“we teach them about government democracy; they elect committees members. We 

accompany them; we give them legal advice” (NGO Code 0010).  

NGOs also offer training programs and workshops to teach the members how to 

properly operate an organization.  
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About 47% of the respondents (8 of 13 NGOs, 6 of 17 recipients) believe that aid 

effectively impacts agriculture in the region. Additionally, the credit system helps 

farmers impact the environment through reforestation while influencing their economic 

conditions. Selection, provision, and dissemination of seeds and animals also contributed 

to improving economic conditions of the poor. The new quinconce system of planting 

bananas slowly is taking hold in the area. NGOs played a positive role in these 

endeavors. 

However, about 30% of all respondents viewed NGO impact as negligent or nil; 

of the 17 recipients, 9 (52.9%) have a negative view of NGO impact: “I dare any person 

to show me the impact of any non-governmental organization in Arcahaie; there is no 

NGO impact either in agriculture, health or education in Arcahaie (Recipient Code 

0026).” The issue may reside in the fact that recipients’ expected different actions and 

results. On the farming side, there are two diseases known as sigatoka and erwinia that 

cause plantation loss and farmer frustration. Since those ailments negatively impact the 

harvest, farmers were frustrated that NGOs are not helping in eradicating those plant 

diseases; nevertheless, there was some progress but serious deficiencies negatively 

impacted the results and impaired success (NGO Code 0010) 

 Besides the diseases, some respondents were frustrated by the infrastructure in the 

area. The participants cited road transportation as a major issue for all. The movement of 

goods from the plantations to the markets shows goods still being carried most of the 

time on the backs of humans or animals. Water management also impacts productivity 

and yields. All growers in the mountains and some cultivators in the plains rely on 

rainwater for their crops. Some respondents were expecting government and/or NGO 



62 

cooperation and assistance in improving the area’s infrastructure and in the fight against 

plant diseases, but they have been frustrated at the lack of infrastructure improvement: 

Some NGOs have been operating in Haiti since I was a child. I will not name 

them. They said that they came to promote development. They have been 

operating for a long while. At the end of the day, you can see that life has not 

changed for the better for the people living in those areas where they operate. The 

living conditions may have deteriorated. This is my first observation. (Recipient 

Code 0024)  

 In terms of irrigation infrastructure, the Food and Agriculture Organization of the 

United States (FAO, 2014) data show that Haiti land is not much more irrigated in 1995 

or 2011. Actually, the percent of irrigated land has decreased over time from 1991 to 

2011, from 5.8% to 5.4% (Figure 3).  

  
Figure 3. Percent irrigated land, 1981-2011. Compiled by the researcher from The State 

of Food and Agriculture, by the Food and Agriculture Organization of the United 

Nations, 2014, for comparison purposes only. 
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Thirty percent of respondents believe that aid did not effectively impact 

agriculture. NGOs have managed poverty and welfare but are not promoting 

sustainability: “NGOs do not promote sustainable development because that would 

threaten their own existence or their ‘raison d’etre’” (Recipient Code 0026). This line of 

reasoning was echoed by more than three respondents: 

We are the one who are putting in our heads that NGOs are coming to help. They 

do not come here to help. They are a business. They come to take care of the 

business of the country where they came from….They (NGOs) have been in Haiti 

since 1940, 1950. If they could resolve the food problem we have in Haiti, we 

would no longer need  CARE in Haiti. FAO (the United Nation Food and 

Agriculture Organization) would be no longer needed in Haiti if the Agriculture 

problem is resolved. If all children go to school, UNICEF would be no longer 

needed. Everybody would find it normal for all children to go to school, to receive 

formation. The existence of UNICEF would not be necessary. This is why, I 

personally, do not see how the NGOs are useful to Haiti. (Recipient Code 0026). 

 Figure 4 shows that the average cereal yield per hectare in Haiti has remained 

stable or has declined over a 50-year period, while neighboring Dominican Republic has 

increased 3-fold. Central American or Latin American countries cereal yield per hectare 

also have increased. This finding somewhat echoed respondents view that NGOs impact 

is negligible to nil in Haiti. 
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Figure 4. Cereal yield per hectare, 1961-2011. Compiled by the researcher from The 

State of Food and Agriculture, by the Food and Agriculture Organization of the United 

Nations, 2014, for comparison purposes only. 

 

These findings suggested that most NGOs respondents (61.5%) have a positive 

assessment of their work by seeing a fruitful impact on agriculture in the region. Twenty-

three percent of respondents (2 recipients and 5 NGOs) have a neutral view. Fifty-three 

percent of recipient respondents do not have a positive view of NGO impacting 

agriculture: “NGO is not a bad thing but the problem is when the project does not impact 

the population” (NGO Code 0006). 

Research Question 3: In the Process of Promoting Sustainability in 

Agriculture (Farming and Fishing), What Elements Are More Likely to 

Play an Influential Role? 

In the analysis of the data, the findings include (a) funding, (b) collaboration, (c) 

role of government, and recipient education and poverty, (e) paternalistic issues, and (f) 

cultural factors. 
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Funding 

Funding is the most important issue for all NGO organizations. Without it, NGO 

or recipients’ organizations cannot afford to hire qualified personnel such as accountants 

or managers to run or expand their day-to-day operations. Finding the money to help 

those communities requires many resources such as time, qualified personnel, and money 

– such resources often are lacking in those organizations. The cost of raising funds takes 

away from the impact. The funds may come from corporate donors, religiously-affiliated 

organizations, or private individuals (NGO Code 0011). These sources vary in intensity 

and volume (NGO Code 0025) and that issue is seriously impacting the actions on the 

ground. Whether raised overseas or raised locally, funding suffers from reliability and 

continuity issues. Recipients believed that delays or changes in funding pledges often 

cause projects to derail. When pledges do not materialize or promises are not kept, NGOs 

cannot continue with the promotion of sustainability. In order to continue funding, 

“partners want to see results before committing additional funds. In Haiti things move 

slowly and people expect miracle results” (NGO Code 0014). The funding seasonality 

seems to impact not only the support operations but also technical hiring and training 

seminars, according to the study participants.  

Funding horizon. “Money is the number one constraint to the promotion of 

sustainability” (Recipient Code 0013). Time horizon, defined as the length of project 

time, is also a major problem associated with funding. The time to conceive and design 

the project with the community must be an investment in addition to the execution and 

follow-up phases. When dealing with environmental projects, the minimum time 
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commitment must be five years, but NGOs deal with shorter time horizons such as three 

years:  

You find major agencies that have lots of money and large budgets but they lack 

the time frame that would have allowed them to understand the environment 

where they would be operating. They may lack time, flexibility, and commitment. 

In order to do something sustainable, there is an initial amount of time that has to 

be invested in the community in building trusting relationships. (Recipient Code 

0027) 

 Since the time horizons are short for the NGOs (less than 5 years), they tend to 

move faster than community organizations. NGOs may drag along communities who may 

not fully understand or support the projects. NGOs also may leave behind white elephant 

projects that communities are not able to continue.  

 Funding recipient organizations thought access to credit seems to be helpful in the 

promotion of sustainability, but credit is not available: 

I haven’t seen or heard of any NGO or agricultural bank that may help us or give 

us credit. Not around here. There is a micro credit industry that offers all-purpose 

credit at exorbitant rates. There is no agricultural bank or NGO offering credit to 

farmers or fishermen. (Recipient Code 0002) 

 According to most recipient organizations, most NGOs do not offer loans or 

financing instruments to community organizations. When bestowing materials to 

recipient organizations, NGOs do not let those organizations handle the purchases as if 

touching the money is a sin:  
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According to their (NGOs) policy, the associations (community) should not touch 

or handle the money. The associations will not manage a nickel…they will just 

receive materials but not money. That is their policy. They (NGOs) often acquire 

cheaper materials….You go to meetings and if there is something needed, they 

bring it to you. To the NGO, it seems like that it is a sin for associations to 

manage the money. The association can manage materials but not money. 

(Recipient Code 0008) 

Collaboration: Plan Design and Execution 

 Collaboration appears to be one of the major factors impacting the promotion of 

sustainability and aid effectiveness since this factor repeatedly arose from the 

conversations. The topic of collaboration included discussions of goals, plans design, and 

plan execution or plan follow-up. Trust, communication, and commitment in the 

collaboration also play major roles in the promotion of sustainability. 

 Plan design and goals. Most respondents expressed that plan design and goal 

compatibility are major handicaps in the relationship. Plans are pre-designed by experts 

in donor, funder, or NGO organizations without much involvement of the community. 

Also, plans often neglect the views of the clients who are supposed to benefit from the 

project. One participant stated, “sometimes, the NGOs come to implement their own 

projects without the population’s involvement in the planning” (Recipient Code 0026). It 

is a top-down approach of planning where the NGO voice is one that must be listened to: 

“They (NGOs) had the money and thought that everybody should listen to their advice” 

(Recipient Code 0016). It seems that foreign NGOs acts the same way as local ones, 

acting as bosses and lacking mutual respect in the relationship. A recipient further alluded 
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that recipients may not be treated with respect and dignity (Recipient Code 0024). The 

lack of participatory meetings means that recipients did not have enough time or venue to 

share a critical understanding of their future and their reality: 

They (the plans) may be designed in Haiti; they could be designed in my office. 

The projects are templates that can be implemented in any place in Zabriko as 

well as Mole St. Nicolas (cities in Haiti). It means that the project may be 

concocted in Washington, Paris, Brussels, Port-au-Prince; it is prefabricated in 

those places. (Recipient Code 0027). 

 Without finding out the real priorities of the community, NGOs offer solutions 

that may not have been the ones that the communities expected. Unexpectedly, one 

recipient organization may receive a telephone with service just because the NGO wants 

to improve communication with him; while his primary priorities are to improve road 

conditions in the area (Recipient Code 0021). The expectations of the recipient and the 

NGO diverge without proper planning and consultation. Oftentimes the NGOs put 

incentives in place to “buy” the collaboration of the community (NGO Code 0011 and 

Recipient Code 0021) with a fishing farm or processing plant. The recipient interviewee 

believes that: “DEED is a NGO organization that was about set up a milk processing 

plant here but it failed. Lost money on it. … DEED sold us on the processing plant but it 

was not well planned with the community.” 

 Plan execution. The execution of the plans might involve the local community 

actors minimally. There are NGOs entering the area with their own projects (Recipient 

Code 0021); some people in the community may have gotten involved with them as 

everybody made a little bit of money (NGO Code 0006). The impact on some families 
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was that they benefited financially and the community not sustained in any way. The 

budget items’ line administrative expenses, project, or program investments are not 

shared with the locals who believe that more than 75% of the money is spent on hotels, 

per diem, and expatriates’ expenses (Recipient Code 0026). In the words of a recipient 

organization’s president who would have preferred to stay in the community rather than 

being bused to expensive hotels for meetings:  

I could have held training or seminar in a school (rather than at a hotel). I do not 

need to drink wine, and champagne, and eat hamburgers as I do not produce those 

(things) here. They buy 4x4 Jeeps, and Toyota Prados. The money is spent 

overseas buying materials that they (foreigners) produce, not the things that are 

produced locally. (Recipient Code 0022) 

Even though collaboration is minimal in the execution phase, there were some 

examples of successful collaboration in planning and execution. When implementing a 

credit program, input from farmer organizations made it simpler to manage the project. 

As reported, “they (the NGOs) bring the programs but they seek peasant’s advice before 

implementing” (Recipient Code 0014). 

 Plan follow-up. The design of the plans involve the locals minimally, and the 

execution of the plan benefits only some in the community. The plan follow-ups are less 

than desirable. NGOs left behind some white elephants expecting somebody in the 

community to perform the maintenance or do the post-project follow-up (Code 0027). 

This person took up the job of performing the maintenance, but they gave up after a few 

months because of lack of payment or training. One participant argued: “There is no plan 

for maintenance or follow-up. It is like planting seeds but expecting someone else to 



70 

water and nurture the plant when they were not involved in the seed selection or 

introduction” (NGO Code 0015). 

 Trust. In the collaborative process, trust is the lubricant that keeps the aid process 

going. In order to develop a collaborative engagement, a certain level of trust has to be 

established. Most recipients (11 of 17) stated that the relationships did not have time to 

develop so that trust could be established; NGOs are in a rush to deliver results and do 

not have time to develop relationships. There are two types of people operating that 

prevent the building of trust in the relationships. The first one is the “swindler type,” one 

who is eager to meet with the NGO in order to take whatever is being offered. This 

person acts as the representative of the community but operates for their own self-

interest. The second type is the “middleman or intermediary,” one who is established in 

the community as the go-to person and holds resources like money, information, or 

transportation. This middleman owns a store where people come to buy. These two types 

only look after their own self-interest. In some cases, they gain NGO trust and they 

personally benefit; projects do not benefit the interests of the community. Sometimes 

NGOs are pressured to produce results and do not have the time to establish those 

trusting relationships; by default, they deal with the “dealers” (Recipient Code 0027). 

NGOs are not fond of workers who are too close to the peasants or their 

organizations. If NGO workers seem too friendly to the client organization, NGOs 

management questions trust allegiance; they may let that worker go (Recipient Code 

0030). The existence of trusting relationships can enhance the level and sustainability of 

the cooperation, but that is not promoted.  
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 Communication. NGOs reports are prepared for their donors (upward 

accountability) and not recipient organizations (downward accountability). During 

interviews, participants were asked specifically whether there were reports to recipient 

organizations, but none could be produced: 

We hear that they (NGOs) make reports but not to us. We never receive any 

reports from NGOs. Maybe it is verbal reports. They had a meeting at the end of 

the month of October in Kaliko (beach hotel). They discussed …but we never 

receive a report. (Recipient Code 0030)  

NGO downward accountability to the community organizations is lacking: 

I have never seen NGOs give reports to community organizations. When it is time 

to sell their project to the poor people, they are seen around. Once their projects 

are done, they tell their bosses how the money is spent. They show pictures of 

vulnerable populations and they disappear. There is no accountability to the 

community organizations. (Recipient Code 0015) 

 An abundance of discussion centered on verbal or informal reports “every 

trimester, [having] a community meeting to exchange ideas with the parties, make an 

evaluation of the projects to plan” (NGO Code 0010). The lack of formal downward 

accountability was thought to be due to a lack of citizens’ engagement and a low level of 

education (NGO Code 0028).  

 Recipients also reported that they delivered reports to NGO in an upward 

accountability fashion. When those reports were produced, additional phases of the 

project were allowed to continue: “As far as we are concerned, we are the ones delivering 

reports to those NGOs” (Recipient Code 0007). 
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 Commitment. While downward communication plays a major role in 

collaboration impacting the promotion of sustainability, a lack of commitment derails it. 

In the collaborative process, both NGOs and recipients have to be dedicated to the cause. 

According to recipients, when plans are made but commitments are not honored, results 

are likely to be sub-optimal. 

 Collaboration suffers as NGOs and recipients move at different paces and look at 

different horizons - thus negatively impacting the promotion of sustainability. One 

respondent was discussing the situation at one agency and believes that: “The people she 

(referring to director) is working with are lost, their heads are spinning. If she stops the 

project abruptly, the people involved will not know what to make of it. They will be lost. 

She (NGO) is dragging them along” (Recipient Code 0027). 

Role of Government, and Recipient Education and Poverty  

 Role of government – infrastructure and corruption. More than eight 

respondents - both recipients or donors - believe that the government is absent; 

governance is weak. Some view the government’s primary role to manage the aid dollars 

with the NGOs through registration, planning, and accountability reports, while others 

view the government as weak and “NGOs have free rein” (Recipient Code 0004). NGOs 

are the first to profit from this situation. Zoning laws are lax or inexistent: “NGOs come 

here (in the plain area), buy 10 – 15 hectares of agricultural land and lay cement for a 

school, an orphanage etc. They should have built in the mountains that cannot produce as 

much plantain as the plain” (Recipient Code 0026). 

 When NGOs convert agricultural land to schools, they are not promoting 

sustainability in agriculture. The Ministry of Agriculture lacks the resources to monitor 
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NGO actions: “Do we know what comes in and what goes out? We don’t know; we don’t 

try to know. No one is interested. And then the government cannot do its job, it says that 

it’s weak, it does not have money” (NGO Code 0018). 

Since the government does not have resources, the infrastructure for agriculture 

may not be a government priority. Transportation by road remains a major issue as most 

of the roads are unpaved. An exception is the national road that goes through the plain. 

One study participant stated, “When farmers load up their donkeys or horses to come to 

market, some of the products are damaged in transport” (Recipient Code 0022). Another 

believes that “About 40% to 60% of the production is lost in Haiti on average in 

transport” (NGO Code 0028). The president of a major organization complained about 

goods, mountain access, and his cohorts’ sufferings. He stated: 

When it rains, the organization uses its meager means to patch the roads, fill the 

big holes, and occasionally find a way for the peasants to bring their goods to 

market downstream. The road is a problem. We contacted NGOs but nothing has 

yet been done. We called upon the government but nothing so far and this still 

remains a problem. (Recipient Code 0003)  

 The government does not help with agricultural roads’ infrastructure. NGOs are 

not interested either in road infrastructure: “We have roads for NGOs 4x4 vehicles. 

NGOs do not have any problem to replace a $75,000 USD vehicle every so often like in 

6to 12 months. We could have better agricultural roads but that is not in NGOs’ minds to 

help in infrastructure” (Recipient Code 0022). 

 Only two respondents mentioned corruption as playing a role in the impact of 

sustainability. They mentioned that some officials may want to get rich quickly and 
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accept bribes from NGOs representatives. Participant 0026 (recipient) discussed a 

building that could not be built on vacant government land because the current mayor did 

not receive a 3,000,000 gourdes bribe ($75,000 USD). 

 The regulatory environment is not enforced. Most of the communities do not offer 

trash or garbage pick-up. Some NGOs make an effort to teach and train communities 

about trash disposal, especially of plastic materials that end up on the roads and in the 

ocean. Some fishermen complained that there were laws on the books regulating the 

fishing industry but those laws were only on the books and nobody followed them: “The 

lobster season is closing on April 1 to September 30 all over the Caribbean. This law 

exists in Jamaica, Cuba, etc… except in Haiti where there is no law” (NGO Code 0006). 

Anybody can catch any marine product any time they want: 

When a fisherman catches a lobster with eggs, he does not throw it back in the 

ocean so it can reproduce in peace. In Jamaica, this fisherman may  receive a fine 

plus three months in jail. He will lose his license. In Haiti he is all on his own. In 

other countries, fishermen cannot harvest lobster all year long. In Haiti we do. 

(Recipient Code 0007)  

Seemingly, while NGOs made an effort to educate the farmers and fishermen, the 

central or local governments did not support those efforts, which hampered the promotion 

of a sustainable environment. 

 Recipient education and poverty. Besides the government’s action or inaction, 

recipient education seems to have made an impact on the promotion of sustainability. 

French is the official language of education that is taught in school, but Creole is the 

spoken language of the population. Besides the language barrier, the level of education is 
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an obstacle. Most of the older adults do not know how to read and write; afternoon or 

night schools offer literacy programs called alphabetization (Recipient Code 0004). 

Recipients stated that they need schooling to prepare Haitian children and thus allow the 

country to develop. The community’s level of education has been a major obstacle 

because members may not be exposed to living conditions other than the ones in which 

they are living. Some NGO representatives came to visit after a hurricane when some 

community members lost their fishing net:  

As a fisherman, I will most likely ask for a net to replace the one that I lost. If I 

was more educated, I would ask for electric power for the community so that 1) I 

can conserve the fish and marine products 2) the school can operate at night 3) the 

port can be safer. There will be more business in the area and there will be more 

security just because we now have electricity. We are so poor and our vision is so 

narrow that we do not know what to ask for from the NGOs. (Recipient Code 

0019) 

 The community’s level of education plays a role in the promotion of 

sustainability. Table 6 shows that the difference in years of schooling between NGOs and 

recipients. On average, recipients interviewed have 12.4 years of schooling - the 

equivalent of a high school diploma. On the other hand, on average, NGOs who were 

interviewed have 16.8 years of schooling – 12 years of primary and secondary school 

plus 4 years for a bachelor degree. Some NGO participants interviewed hold a Juris 

Doctor or Master’s degree while none of the recipients interviewed hold such educational 

status. International NGO participants have the highest schooling years at 17.2. 
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Table 6 

Education Level of NGOs and Recipients 

 Education Level (Years of Schooling) 

Individual Local International Average 

NGO 15.8 17.2 16.8 

Recipient 12.4 n/a 12.4 

Total 13.0 17.2 14.3 

 

 This interview pool most likely points to the fact that international NGO 

participants are more educated than local NGO participants. Overall NGO participants 

seem to have received more education than recipients. Education may be an obstacle to 

aid effectiveness; poverty is another impediment. As the proverb says beggars cannot be 

choosers. Since the community is so poor, they will accept whatever is being offered. The 

level of poverty is a handicap. The jump from “have-not” to “have” may be too hard to 

achieve for poor farmers or fishermen. At the same time, if they were to make the jump, 

they may not be able to manage newly acquired resources that could put them on the path 

to sustainability. Consequently, they fall back to the “have-not” positions (paraphrasing 

statements of NGO Code 0014). 

Dependence: Paternalistic Attitude 

 The government’s action or inaction may have a major impact on the promotion 

of sustainability and so do the recipients’ education and poverty levels. A cycle of 

dependency also plays a major role in hampering the promotion of sustainability. People 

develop a habit of expecting a handout from NGOs and this situation breeds a 

paternalistic attitude on the part of NGOs. It seems that recipients are de-responsibilized 

(NGO Code 0010). When NGOs show up in the community, people expect them to bring 
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(free) resources to the community, as they usually do. Community members become 

accustomed to the relationship and wait for the paternalistic relations to continue: 

There is a big problem of assisted people: the people believe that after a 3-year 

project, there will be another three-year project. If not this NGO, there will be 

another NGO with more or less the same projects for the same community. The 

direct or indirect effect of NGO intervention creates expectations. (NGO Code 

0010) 

And the cycle continues: “This is the problem; you become assisted people that are 

waiting for the NGO to come. You stretch your hand and say: Give me five cents. That’s 

what we are turned into and that’s not the way we were” (NGO Code 0018).  

 A dependency attitude develops and the communities expect NGOs always to be 

present for them in a father-to-son position. NGOs promote the father/son relationship in 

their top-down plan design and execution (NGO Code 0018). “NGOs will come and go 

but they do not bring solutions that can make us independent people, independent 

businessmen, or independent adults” (Recipient Code 0019). 

Cultural Factors 

 A paternalistic attitude combined with cultural factors impedes the promotion of 

sustainability. Cultural factors include predisposition and attitudes of a particular group 

vis-à-vis certain challenges. Haitians in general do not have time to establish roots in one 

place, moving from one place to the other in order to find a living (NGO Code 0009). 

They move from rural areas to regional urban areas and to Port-au-Prince. The next move 

is to leave Haiti towards a foreign country. The nomadic tendency of the Haitian 

population contributes to the lack of preventing sustainable solutions (NGO Code 0009). 
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As Haitians keep moving within country and institutions, this represents a handicap for 

the promotion of sustainability. “Whether it is an NGO or government intervention, there 

is a high turnover rate in the community partners” (NGO Code 0010). Farmers or 

fishermen are looking for better alternatives wherever they can find them. Those 

recipients who do not own the land or fishing equipment can pick up their wares and 

move faster than those who are owners. Besides the recipients moving, government 

employees transition to NGO jobs and vice versa, causing non-negligible turnover rates 

among these institutions.  

Hypotheses 

The four hypotheses formulated were: 

H1: The more consistent and reliable the funding, the higher the promotion of 

sustainability.  

H2: NGOs are more likely to promote greater sustainability when they are 

accountable upward to funders and downward to recipients.  

H3: NGOs are more likely to promote greater sustainability when they promote 

communal interests in a collaborative fashion. 

H4: NGOs are more likely to promote greater sustainability when they collaborate 

and promote trust and communication.  

The first hypothesis stated that the more consistent and reliable the funding, the 

higher the promotion of sustainability. This is verified by the interview data that reliable 

and consistent funding helps in the promotion of sustainability. Numerous respondents, 

both NGO and recipients, agree that money is the number one constraint to the promotion 

of sustainability (Codes 0013, 0014, 0025, 0027). Funding is one issue, but funding 
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horizon is also a major handicap. When donor pledges do not materialize, NGO promises 

cannot be kept, jeopardizing the plans that render aid less effective. This negatively 

impacts NGO promotion of sustainability. 

The second hypothesis stated that NGOs are more likely to promote greater 

sustainability when they promote common interests in a collaborative fashion. Most 

often, NGOs do not have the time to uncover common interests primarily because of time 

horizon.  

You find major agencies that have lots of money and large budgets but they lack 

the time frame that would have allowed them to understand the environment 

where they would be operating. They may lack time, flexibility, and commitment. 

In order to do something sustainable, there is an initial amount of time that has to 

be invested in the community in building trusting relationships. (Recipient Code 

0027) 

Both recipients and NGOs believe that the real key to the promotion of 

sustainability is to uncover those shared needs. Often times, there is not enough time to 

search and probe the real needs of the communities; thus the promotion of sustainability 

is jeopardized. NGOs may look at a project on a 3-year schedule when a minimum of five 

years is required (Recipient Code 0027).  

 The third hypothesis stated that NGOs are more likely to promote greater 

sustainability when they are accountable upward to funders and downward to recipients. 

In real life, NGOs are too busy justifying to donors that they barely have the time to 

justify their projects to recipients. The study showed that NGOs deliver verbal reports to 

recipients, showing a lack of downward accountability. When plans are designed by 
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experts in donor, funder, or NGO organizations without much involvement of the 

community, reports on plan progress are delivered to the donor organization (Recipient 

Code 0026). It is a top-down approach of planning (Recipient Codes 0016, 0024). The 

lack of participation in the decision-making process means that recipients do not have 

much say in planning or progress reporting. Downward accountability often is lacking. 

 The fourth hypothesis stated that NGOs are more likely to promote greater 

sustainability when they collaborate and promote trust and communication. I discussed 

that time is an asset that NGOs cannot afford as they rush to deliver projects in shorter 

and shorter time spans. There is not much time to promote collaboration (Recipient Code 

0021). Oftentimes the NGOs put incentives in place to “buy” the collaboration of the 

community as reported by recipients (Codes 0011 and 0021). Without true collaboration, 

open communication and trusting relationships, the promotion of sustainability is 

jeopardized. 

Chapter Summary 

 This chapter provided the findings that emerged from the data collected and 

analyzed. Most NGOs and recipients focused on economic and/or environmental 

dimensions of sustainability. On the other hand, the social or cultural dimensions took a 

back seat. During the investigation, one finding stood out: Funding becomes a major 

issue impeding the promotion of sustainability. This funding issue was addressed by both 

NGO and recipients equally. Funding horizon is also a major handicap as donors apply 

pressure to deliver quick results in shorter time spans; environmental projects require a 

minimum 5-year horizon (Recipient Code 0027). Additionally, suffering are 

communication and collaboration in the planning designs, execution, and follow up. 
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Furthermore, recipient education and poverty levels play a major role in promoting 

sustainability. Becoming clearer is the knowledge that NGOs and communities operate at 

different speeds: NGOs often drag recipient communities into projects, which often result 

in plan failures. Collaboration suffers as donors, NGOs, and recipients move at different 

paces and look at different horizons. The government role or lack of governance 

negatively impacts the regulatory environment. Therefore, some people may have 

developed a habit of expecting a handout from NGOs, which has become a situation that 

breeds a paternalistic attitude on the part of donors or NGOs. All of these factors 

negatively affect the promotion of sustainability. The findings also confirm the four 

hypotheses developed from the literature. 
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CHAPTER 5. CONCLUSION 

 The three main research questions were:  

1. What is the meaning of sustainability to NGOs and aid recipients?  

2. To what extent do NGOs impact the agricultural sectors of farming and 

fishing as perceived by NGOs and recipients? 

3. In the process of promoting sustainability in agriculture (farming and fishing), 

what factor/determinants are play an influential role? 

The United Nations (2010) suggested three dimensions of sustainability: 

economy, environment, and social equity. Soini and Birkeland (2014) added that culture 

is the fourth pillar as it refers to the importance of human communities, the symbolic 

patterns, norms, and rules of human communities. Each dimension has different degrees 

of importance and the results of the research indicate that sustainability means different 

things to respondents (NGOs or recipients). Most respondents only see the economic and 

environmental dimensions. Most NGO respondents view the environmental dimension as 

primordial, while recipients feel that the solutions must make economic sense in their 

pockets. On the economic dimension, NGOs and recipients view sustainability as a 

financial power so that communities can break the cycles of poverty.  

On the environmental dimension, respondents view land preservation and 

conversation as the sine qua non conditions of sustainability. They describe the term as 

increased productivity of the land and maritime environments that can sustain 

livelihoods. Ninety-two percent of the NGO respondents (12 out of 13) and 12% of the

http://en.wikipedia.org/wiki/Natural_environment
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recipients (2 out of 17) view the environmental dimension as key. Overall, 46% of 

interviewees mentioned the environmental dimension as key. To them, sustainability 

means producing more and making a lasting (long-term) impact on agriculture and the 

environment as a whole (NGO Code 0005). While over 90% of NGO (12 out of 13) see 

the environmental dimension as key to sustainability, 88% of the recipients (15 out of 17) 

feel that the solutions must impact them financially; recipients associate sustainability 

more with economics.  

The social dimension of sustainability was mentioned by 30% of all respondents. 

Respondents view increased personal and organizational strength as signs of promoting 

sustainability. Social dimension means capacity building for collective action “to build 

hope and sustainability, you need empowerment and capacity building” (NGO Code 

0028).  

The cultural dimension is mentioned minimally: 3 of 13 NGOs or 23%, and 1 of 

17 recipients or 6%. This finding suggests that cultural dimension of sustainability is not 

a top priority for either group. The cultural dimension refers to the diverse values that 

could shape the NGO or recipient decisions. Frey et al. (2010) and Spangenberg and 

Settele (2010) discussed valuation techniques that may be impacted by cultural 

considerations. It is known that valuation becomes even more complicated with 

marketable and non-marketable goods. The value dimension did not register much in the 

research. 

On the second question of lasting impact, the research uncovered mixed results. 

On a positive note, NGOs have an impact on the delivery of materials needed for 

agriculture. Tractors or electrical splicers help speed up land preparation or post-harvest 
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yields. Farmers now have more access to mechanical equipment to till, plow, fertilize, 

and plant. Farmers and fishermen receive more training and specialization courses to 

develop their craft. These resources (equipment, training, specialization, select credit, 

management) are delivered and make an impact. NGOs respondents (61.5%) have a 

positive view of NGO contributions to agriculture in the region. 

On a negative note, the research found that some respondents feel NGO impact as 

negligent or nil in the region. As Loxley and Sackey (2008) stated, “sustainable aid 

represents support that reduces dependence on future aid (p. 191). In the recipients’ view, 

NGO aid may be ineffective as recipients are more dependent on aid. If one NGO 

disappears, communities expect another NGO to replace it and continue to dispense aid 

monies. Of the 17 recipients, 9 (52.9%) have a negative view of NGO impact: they feel 

that NGO are not promoting sustainability but rather managing poverty and welfare. The 

issue may reside in the fact that recipients expect different actions and results. The issue 

of infrastructure is of major importance: Respondents felt that NGOs could help more in 

fighting plant disease or in installing irrigation systems to increase yields; NGOs could 

also improve road transportation systems to reduce post-harvest loss. According to Sachs 

(2004), aid is effective when it promotes investment in infrastructure. Since recipients did 

not witness much NGO investment in infrastructure, NGO aid may be considered as less 

effective per the recipients’ views. 

The third question addressed the elements that are more likely to play an 

influential role in the promotion of sustainability. This research found that funding is a 

major issue. Funding may be the first element that impedes sustainability since funding 

needs to be reliable and consistent (Chauvet & Collier, 2006; Neanidis & Varvarigos, 
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2009). NGOs do not have enough resources to fund farmers or fishermen; access to credit 

or funding instruments is very limited. There are no agricultural banks to support farmers 

or fishermen, and NGOs have a hard time raising money to help. Finding the funding 

takes time and resources. Funders have short time horizons (less than three years) 

although it takes time (three to five years or more) to uncover community needs and to 

assist the community in a meaningful fashion. Because of their short time horizons, 

NGOs drag along communities who do not fully understand the plans or even support the 

projects. NGOs leave behind white elephant projects along the agricultural landscape, 

which communities are not able to complete, maintain, or continue.  

 Besides funding, collaboration is a major factor in the promotion of sustainability. 

Collaboration means sharing existing resources, authority, and rewards. Mintzberg (1981) 

suggested that collaboration starts in working together to devise plans (strategic or 

tactical) to solve issues. Morse and Buss (2008) discussed inclusive planning, which 

requires the involvement of all parties in thinking strategically about the community and 

the promotion of its sustainability. Mintzberg (1981) and Heracleous (1994) believe that 

strategic planners should be facilitators who can translate strategic thinking into 

executable plans. In the collaborative process, communication is as important as 

empowerment. Pintér, Hardi, Martinuzzi, and Hall (2012) wrote that effective 

communication “will use clear and plain language to present information in a fair and 

objective way that helps to build trust, use innovative visual tools and graphics to aid 

interpretation and tell a story” (p. 24). Empowering recipients means that communities 

may have a seat on the board of the NGO, influence joint decision-making, and have 

control of the pooled resources in the collaborative engagement. Stronger levels of 
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sustainability can be achieved with greater participation in the debate and decision-

making. The research found that projects may be pre-fabricated in Washington, Paris, 

Brussels, or Port-au-Prince and executed in the field without much community 

participation (Recipient Code 0027). 

 This research found that NGOs do not collaborate enough with other NGOs; they 

often compete for the same sources of funding. NGOs also do not collaborate enough 

with communities; NGOs and recipients are moving at different paces and looking at 

different horizons. NGOs operate at fast speeds and they often drag along communities 

along the way. When projects stop, communities do not know what to do and project 

continuity is at risk.  

Collaboration may not happen because recipients and NGOs have different levels 

of schooling. NGOs and recipients often have different levels of education and this 

element hampers the promotion of sustainability. The research found that NGOs may 

develop a paternalistic attitude and this attitude impacts trusts, collaboration, and working 

attitude.  

The research also found that NGOs have free rein to do as they please since the 

government does not have enough resources. The Ministry of Agriculture lacks the 

resources (time, expertise) to guide and monitor NGO actions. Infrastructure for 

agriculture may not be a government priority. Zoning laws are lax or inexistent. NGO 

organizations do not promote sustainability because they are free to buy agricultural land, 

lay cement, and build orphanages or schools when they could be building on 

unproductive land.  



87 

The research also found that the community’s level of education plays a role in 

the promotion of sustainability; it is a handicap that farmers and fishermen need to 

overcome. First, the jump from “have-not” to “have” may be hard to achieve; keeping 

what they have may be even harder as they are not equipped to manage newly acquired 

resources that could put them on the path to sustainability. Without much education, they 

fall back to the “have-not” positions.  

Besides education, a paternalistic attitude breeds more dependence. As Loxley 

and Sackey (2008) stated: “Aid is effective when it reduces dependence on future aid” (p. 

191). When aid creates more dependency, it is not effective and does not promote 

sustainability. When NGOs show up, community members usually expect free resources. 

Community members become accustomed to the relationship and wait for the 

paternalistic relations to continue ad vitam eternam. Recipients may develop a habit of 

expecting a handout from NGOs; when one NGO leaves, another one replaces it. As 

succinctly put by one respondent: “It seems that recipients are de-responsibilized” (NGO 

Code 0010), a thought shared by a number of respondents. Aid promotes more 

dependency and becomes ineffective. The cycle of de-responsibility continues from 

generation to generation. 

Besides education and the dependency factors, the research found that the 

government role or lack thereof is a major handicap to the promotion of sustainability. 

More than eight respondents (both recipients and NGOs) believe that the government is 

absent. There is no government planning; there is no NGO accountability to the 

government. Some respondents believe that government’s primary role is to manage the 

aid dollars with the NGOs through registration, planning, and accountability reports. In 
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reality, “NGOs have free rein” to operate wherever they please (Recipient Code 0004). 

Zoning laws are lax or inexistent: “NGOs come here (in the plain area), buy 10 – 15 

hectares of agricultural land and lay cement for a school, an orphanage etc. They should 

have built in the mountains that cannot produce as much plantain as the plain” (Recipient 

Code 0026). 

 NGOs are free to convert agricultural land to schools, orphanages, hospitals, etc., 

laying cement on productive land. The regulatory role of government is neither executed 

nor enforced. Some fishermen complain that there are laws on the books regulating the 

fishing industry but nobody follows or enforces them. Lobster season is between April 1 

and September 30 all over the Caribbean except in Haiti. In Haiti, lobster fishing is all 

year long and whatever one can catch is permissible.  

The research corroborated the hypotheses derived in the literature review. The 

first hypothesis proposed that the more consistent and reliable the funding, the higher the 

promotion of sustainability. Numerous respondents, both NGOs and recipients, agree that 

money is the number one constraint to the promotion of sustainability (Codes 0013, 0014, 

0025, 0027). Funding may be a major issue, but the funding horizon also represents a 

major handicap. The second hypothesis was about collaboration. The findings supported 

the premises that NGOs are more likely to promote greater sustainability when they 

promote common interests collaboratively. NGOs, however, do not have to collaborate 

because of resources constraints, time, and time horizons.  

 The third hypothesis stated that NGOs are more likely to promote greater 

sustainability when they are upwardly (donors) and downwardly (recipients) accountable. 

In real life, NGOs are too busy justifying to donors and asking for more funding that they 
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barely have the time or resources for downward accountability. The research found that 

NGOs may deliver written reports to donors but verbal reports to recipients. If recipients 

could read donors reports and make sense of them, they are the lucky few. Recipients are 

dragged into projects, do not have much say in planning, do not participate in the 

decision-making process, and do not receive progress reports. Downward accountability 

often is lacking. 

 If accountability is lacking, do NGOs collaborate, promote trust, and 

communication with recipients? There is not much time to spare. More often, NGOs put 

incentives in place to “buy” the collaboration of the community as reported by recipients 

(Codes 0011 and 0021). Without collaboration, trust promotion, or open communication, 

the promotion of sustainability is jeopardized. 

Limitations of the Study 

In order to arrive at a convergent understanding of the elements that are more or 

less likely to influence the NGO aid process in the promotion of sustainability in 

agriculture, interviews, observations, and documentation were needed. One of the 

limitations of this study was the lack of documentation maintained by NGO and 

recipients on their efforts to promote sustainability. This limitation may be due to funding 

issues faced by both recipients and NGOs. Records (written, audio, or electronic) were 

scant. Participants may not have the time, resources, or capacity to write and maintain 

project documentation; record issues; and show progress over time. 

 This study was performed in Arcahaie, Haiti. However, one phenomenon that 

may happen in one area or country may not occur in another because the political, 

economic, and social environments are different. It would be beneficial to include more 
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areas of the country and/or incorporate other countries to generate a better picture of the 

phenomenon. 

 This study was limited to 30 participants due to budget limitations and time 

constrains. It should be replicated with larger sample of participants. Further inquiry 

needs to be performed in other countries to determine whether NGOs promote 

sustainability in general and sustainability in agriculture in particular.  

 This study used a qualitative approach to extract meanings in these dynamic 

social relationships between research participants. Other types of qualitative 

methodologies are suggested such as phenomenological and grounded theory. 

Quantitative analyses could be applied in further research.  

Since the researcher is of Haitian descent, it represents both an advantage (field 

access, languages) and a disadvantage (personal bias) to the study. While all these 

limitations are present, they do not minimize the quality of the study and the worthiness 

of the findings. 

Implications 

This research represents a lesson for NGO administrators. It points to the fact that 

they need to invest the time to develop trusting relationships and to understand the need 

of the communities instead of dragging them along, thus putting at risk the longevity of 

their impact. As one respondent succinctly stated: 

NGOs do not have much impact as donors and recipients are moving at different 

paces and looking at different horizons. NGO administrators and managers need 

to put themselves in the shoes of the recipients and view all dimensions of 

sustainability including cultural. NGO actions must make financial, economic, 
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environmental, and cultural sense to recipients otherwise NGOs risk having 

minimal or no impact on the communities where they operate. (Recipient Code 

0027) 

In addition to more community involvement, NGOs need to collaborate more with 

other NGOs in order to realize synergistic outcomes in the communities. Instead of 

always competing for resources, NGOs need to invest more time to learn of the actions of 

other organizations on the ground in their areas of engagement. They could develop 

strategies and tactics to supplement other NGO actions, thus amplifying the combined 

impact in the communities. NGO actions must make financial sense to recipients 

otherwise NGOs risk having no impact. NGOs also must take the social and cultural 

dimensions into considerations. 

NGO administrators need to collaborate more with communities and other NGOs. 

This research also represented a lesson for donors who back international NGOs. Donors 

put pressure to show results and they demand fast and quick outcomes. In agriculture, 

especially in devastated Haiti, it takes time to nurture and rebuild the land. Donors need 

to expand their time horizons to a 10-year plan instead of a 3-year scope.  

While expanding their time horizons, donors need to band with the community to 

demand accountability (upward and downward). Upward accountability is a given as 

NGOs must justify their actions to their funders. Downward accountability can be 

achieved when donors amplify the recipients’ voice in demanding such downward 

accountability. Donors can make field visits to collect recipients’ perspectives firsthand 

and witness themselves the results of their funding. They also could request that 

recipients perspectives are reported in the glossy publications that NGOs produce for 
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upward consumption. This research finds that NGO administrators neglect this downward 

accountability.  

Besides NGOs and donors, governments or public administrators also have 

lessons to draw from this research. The role of government or the lack of governance 

plays a major role in the promotion of sustainability. Public administrators at the Ministry 

of Agriculture need to invest the resources to enforce the laws regulating harvest: There 

is a 6-month catch window for lobster, there is a lobster size limitation, and there are 

consequences to selling whatever the market will bear. Public administrators need to put 

teeth into their regulations and enforce the rules. 

Besides regulating the recipients, governments need to regulate, guide, and 

monitor NGO action in their territories. NGOs should not be free to convert productive 

agricultural land into whatever use they desire.  

NGO administrators need to collaborate more with communities and other NGOs. 

Donors need to expand their funding horizons and amplify the recipients’ voices in 

demanding downward accountability. Governments and public administrators need to do 

their job of governing, regulating the environment, monitoring NGO actions, and playing 

a more significant role in the promotion of sustainability.  

Recipients also have lessons to draw. The first lesson is to have a more pre-

eminent role in planning with NGOs and governments. Communities do not have to 

accept any aid from any NGO. Since the community is so poor, too often they accept 

whatever is being offered from whatever source; communities need to overcome this 

beggar’s handicap. The second lesson relates to the paternalistic relationship that 

communities come to expect: People expect NGOs to bring free resources. Recipients 
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have a duty to raise their level of education to understand that free resources are not 

really free and free resources will not continue ad vitam eternam. 

Future Research 

As a result of the complexity of the issues surrounding NGOs and sustainability, 

there are legions of possible research that could be undertaken regarding policy analysis, 

participative development, and action learning. Economic sustainability is of importance 

to recipients. One study could focus on whether NGOs agree with recipients on the 

economic importance of sustainability in the communities where they operate. In other 

terms, are NGOs promoting economic sustainability or are they merely managing 

poverty? Such studies can be conducted in Haiti or in another developing country. This 

study could be expanded to include other areas of Haiti. The northwest and central area of 

Haiti, which includes Port de Paix, Mole Saint Nicholas, Jean Rabel, and Hinche could be 

explored to include a larger pool of participants.  

Another possible area of research would be the impact of NGOs on Haiti after the 

January 12, 2010 earthquake and whether the $11 billion pledge fund was successful in 

changing the environmental, economic, social, and cultural conditions of the 11 million 

Haitians still residing in Haiti. Such a comprehensive study should be the number one 

priority of policy analysts, public administrators, and donors five years after the event.  
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Appendix A. List of NGOs Operating in Agriculture in Arcahaie Region 

 
Name 

1 ACDIVOCA 

2 Action Aid  

3 Action Contre la Misère/World Concern Haïti  

4 African Methodist Episcopal Service And Development Agency  

5 Agence d'Aide à la Coopération Technique et au Développement 

6 Agro Action Allemande  

7 Asamblea de Cooperacion Por la Paz 

8 Association Haïtienne pour la Maitrise des Eaux et des Sols  

9 Association Suisse pour le Développement et la Coopération  

10 Catholic Relief Services  

11 Centre Canadien d'Etudes et de Coopération Internationale  

12 Centre de Reboisement et d'Assistance en Gestion du Sol 

13 Christian Reformed World Relief Committee  

14 Concern Worldwide 

15 Cooperative For American Relief EveryWhere  

16 Développement International Desjardins  

17 Groupe d'Action Francophone pour l'Environnement  

18 Groupe d'Initiatives Pour un Developpement Durable 

19 Groupe Technologie Intermédiaire d'Haïti  

20 Heifer Project International Haïti 

21 Institut Haïti de Développement Intégral 

22 Mission Mennonite en Haïti  

23 Operation Double Harvest  

24 Oxfam 

25 Pan American Development Foundation  

26 Solidaridad Internacional 

27 VETERIMED 

28 Vétérinaires Sans Frontières/Centre Développement Agricole 

29 World Vision International  

30 Food for the Poor 

Source: United Nations Office for the Coordination of Humanitarian Affairs, 2015.  
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Appendix B. List of Recipient Organizations in Arcahaie 

AAPL Association des Amis des Produits Locaux 

AIPA Association des Irrigants de la Plaine de l'Arcahaie 

APKA  Asosyasyon Plante Komin Akaye 

APWOMOPA Asosyasyon Pwodidikte Mango Plenn Akaye ak Kabare 

CODCOA Comité Développement Commune Arcahaie 

GRADSPA GRADSPA Groupe de recherche et d’action pour le dévelopment 

social de la production agricole 

KOREPA KOREPA Konbit pou relansman pwodiksyon agrikol 

OJAS Organisation des Jeunes pour l’Avancement de Saintard 

OPD8 OPD 8 Organisation des Groupements Paysans pour le 

développement de la 8ème section communale de l’Arcahaie 

ORE ORE Organization for the Rehabilitation of the Environment 

PREPIPA Projet de Réhabilitation des Périmètres Irrigués de la Plaine de 

l'Arcahaie 

RACADAMA RACADAMA Rassemblement des comités d’action pr le dév des 

mornes de l’Arcahaie 

SHAISA SHAISA Société Haitienne Agro-Industrielle SA 

 

Source: Ministère de l’Agricultue des Ressources Naturelles et du Développement Rural, 

2015.  
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Appendix C. Questionnaire 

Interview Questions Bank. 

Three sets of questionnaires were used: 1) For International and Local NGOs in Haiti; 2) 

Farmer organizations 3) Fisherman Organizations. 

 

Research Questions 

1. What is the meaning of sustainability to NGOs and aid recipients?  

2. To what extent do NGOs impact the agricultural sectors of farming and 

fishing as perceived by NGOs and recipients? 

3. In the process of promoting sustainability in agriculture (farming and fishing), 

what factors/determinants play an influential role? 

I. Interview Questions For NGO executives and representatives 

The responses are representative of the organization’s views. 

Roles and Missions 

o Role played by organization in agriculture (farming and fishing) in the region? 

o To what extent does your organization have an impact on the agricultural 

(farming and fishing) sector of the region? 

o How and how long has your organization impacted the agricultural sector of the 

region? 

o When sustainability is mentioned what words comes to your mind?  

 

In the process of promoting sustainability, how do the following impact/influence?  

Funding 

o What are your sources of funding? 

o To what extent do your donors influence your mission, outcomes? 

o To what extent do you compete for resources? 

o To what extent do you receive funding from governments, aid agencies, multi-

lateral agencies?  

o To what extent is your funding consistent / reliable? 

o To what extent do your recipients contribute to your resource needs? What 

specific resources do they deliver? 

o To what extent does your funding impact your promotion of sustainability? How? 
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Organization 

o To what extent do administration and fundraising expenses affect your promotion 

of sustainability? In other words, is your organization stable and sustainable 

itself?  

o To what extent do you use local staff? How many? What percentage of your staff? 

o To what extent do you use volunteer staff? How many? What percentage of your 

staff? 

o To what extent do you use expatriate staff? How many? What percentage of your 

staff? 

o In terms of reporting 

 Who do you send reports to? 

 How often do you issue those reports? 

Type and / Level of Collaboration, Coordination, Cooperation, and Interaction with aid 

recipients  

 Do you work with recipient (farmers, fishermen, community) organizations in 

promoting farming and fishing sectors? Kind of interactions. Explain 

 How does your organization perceive the level of interaction with your recipients 

(farmers and fishermen)?  

 To what extent do you listen/seek advice from your recipients (farmers and 

fishermen)? 

 Do you incorporate the recipient inputs into your plans/decisions – Give examples  

 To what extent do you empower your recipients (farmers and fishermen)? How? 

 In the process of promoting sustainability,  

o How do you communicate with recipients?  

o How often do you communicate with recipients (frequency)?  

o Where do you meet most? 

 Your organization place 

 Recipient place  

o Home 

o Place of business (farm, boat, marketplace)  

o What resources do you deliver to the recipients?
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Farmer Fishermen 

Equipment & Materials (tractor, 

tilling, hoe, Feeds, Seeds, 

Fertilizers….) 

Equipment - Boat, motor, sail, 

Fishing materials, lines 

Processing, storage, warehousing, 

transport, conservation areas 

Processing, storage, warehousing, 

transport, conservation areas 

Educational, Marketing support & 

Market Development, Training 

Educational, Marketing support & 

Market Development, Training 

Cash/Credit/Financing Cash/Credit/Financing 

Veterinary services  

Pest Control  

Other (specify)   

o Are those resources locally developed, bought, acquired? Expand  

o Do your recipients depend on you for those resources? 

o What would happen if you could no longer provide those services? In 

other words, what would happen if your organization was no longer 

providing those services to those aid recipients? 

  

 How does the political/regulatory/social environment influence the results of your 

work? Please expand and explain 

 How effective is your organization in helping the recipients sustain themselves? 

 What factors most promote or impede your aid process of promoting 

sustainability in the region? 

 What are the major challenges or main issues your organization faces in its 

promotion of long term, durable development? 

 What are the lessons learned in promotion of sustainability? 

 What do you think is the most important factor that impacts your organization 

when promoting long term, durable benefits for your recipients? 

 Which issue (s) is most important/most urgent to address in promoting 

sustainability? 
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Research Questions 

1. What is the meaning of sustainability to NGOs and aid recipients?  

2. To what extent do NGOs impact the agricultural sectors of farming and fishing as 

perceived by NGOs and recipients? 

3. In the process of promoting sustainability in agriculture (farming and fishing), 

what factors/determinants play an influential role? 

II. Interview Questions For Farmers 

What is your role in agriculture in the Arcahaie region? 

o Land Owner 

o Land Renter 

o Sharecropping arrangement 

o Other/Worker/Handyman 

 

o How long have you been farming? Overall and in the region? 

o Do you interact with Non-Governmental Organizations (NGOs) in the region? 

Which ones? 

 

Interaction 

o To what extent do you receive resources from NGO or do you benefit from NGO 

assistance? 

 Type (Equipment, processing, storage, warehousing, transport, 

conservation, support, Educational, Marketing support & Market 

Development, Training, Cash/Credit/Financing, other, specify)  

 Are those resources locally developed and acquired? Explain 

 Do you depend on those resources? Explain 

 What would happen to your short and long term outlook if this 

organization no longer provided those services?  

 Do NGOs buy your products? 

 Do NGOs promote your products? – Expand on market development 

o To what extent do you contribute to NGO resources 

 Type (cash, in-kind contribution, specify) 

 

o Do you receive reports from NGOs? How, how often? Do you feel that the 

organization is accountable to you? 



101 

o To what extent do NGOs seek your advice? To what extent do you feel 

empowered in the NGO decision-making that impacts your livelihood? Give 

examples 

o To what extent do you voice your opinions at meetings/gatherings with NGOs? 

How and how often? 

o What kind of interaction do you maintain with NGOs personnel, CEO? 

o How do you perceive the level of collaboration of interaction?  

o In interacting with NGOs  

 How do you communicate?  

 How often (frequency)?  

 Where do you meet  

 NGO place of business. Explain 

 Your place  

o Home 

o Place of business (farm, marketplace, organization 

place)  

Issues impacting you 

 How does the regulatory, political, social environment impact you? 

 What are the major challenges you face in agriculture and in the process of 

working with NGOs? 
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Research Questions 

1. What is the meaning of sustainability to NGOs and aid recipients?  

2. To what extent do NGOs impact the agricultural sectors of farming and fishing as 

perceived by NGOs and recipients? 

3. In the process of promoting sustainability in agriculture (farming and fishing), 

what factors/determinants play an influential role? 

III. Interview Questions For Fishermen 

What is your role in agriculture (fishing) in the Arcahaie region? 

o Boat Owner 

o Boat Renter 

o Sharecropping arrangement 

o Other/employee 

 

o How long have you been fishing? Overall and in the region? 

o Do you interact with Non-Governmental Organizations (NGOs) in the region?  

 

Interaction 

o To what extent do you receive resources from NGO or do you benefit from NGO 

assistance? 

 Type (Equipment - Boat, motor, sail, fishing materials, lines, processing, 

storage, warehousing, transport, conservation areas, educational, 

marketing support & market development, training, cash/credit/financing, 

specify) 

 Are those resources locally developed/acquired? 

 Do you depend on those resources? 

 What would happen to your short and long term outlook if this 

organization disappeared? 

 Do NGOs buy your products? 

 Do NGOs promote your products? – Expand on market development 

o To what extent do you contribute to NGO resources  

 Type (cash, in-kind contribution, specify) 

o Do you receive reports from NGOs? How, how often? Do you feel that the 

organization is accountable to you? 

o To what extent do NGOs seek your advice? To what extent do you feel 

empowered in the NGO decision-making that impacts your livelihood? Give 

examples. 
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o To what extent do you voice your opinions at meetings/gatherings with NGOs? 

How and how often? 

o What kind of interaction do you maintain with NGOs personnel, CEO? 

o How do you perceive the level of collaboration of interaction?  

o In interacting with NGOs  

 How do you communicate?  

 How often (frequency)?  

 Where do you meet  

 NGO place of business. Explain 

 Your place  

o Home 

o Place of business (boat, marketplace, organization 

place)  

Issues impacting you 

 How does the regulatory, political, social environment impact you? 

 What are the major challenges you face in fishing and in the process of working 

with NGOs? 
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Appendix D. Consent Form 
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Appendix E. Consent Form in Creole 

 

VERBAL CONSENT in Creole 

Bonjou. 

Mwen rele Jean M. Pierre.  Mwen se yon etidyan nan Administrasyon Piblik nan Florida 

Atlantic University.  Map etidye kijan organisatyon non gouvenmental (ONG) afekte 

agrikilti nan AKAYÈ.  Agrikilti se lakilti, lapèch, elvaj.  

Nap fè enteviou sa sa-a paske ou aksepte patisipe nan etid la 

Eske ou aksepte patisipe: ( ) Wi .. ( ) Non 

Si ou aksepte patisipe, èske ou dako pou yo tepe vwa ou ( ) Wi .. ( ) Non 

 

Kounye-a map repete kesyon an pou nou ka mete li sou kasèt la.  

 

Jodia, ou pral patisipe nan yon entèviou ki ka dire prèske 40 minit.  Wap patisipe si ou 

vle.  Si ou pa vle patisipe anko ou byen si kestyon yo ap ba ou ti problem  nou ka kanpe 

entrevi a nimpot ki lè.  

Pa ginyin lajan di tou ou byen kob ki pouse ou patisipe nan etid la.  Lè ou patisipe, ka 

genyen kèk ti benefis tou tankou ou ka vin konprann pi byen ki ròl ke ONG yo jwe nan 

bay kominote-a jarèt, rol ke ONG jwe nan promosyon solisyon dirab nan kominite a.  Ou 

ka vin konprann tou kijan de relasyon ki genyen ant kiltivatè, pechè and ONG.  Konsa 

tou, kiltivatè ak pechè yo ka pran plis konesans sou kesyon de solisyon dirab, sou otorite 

ak pouvwa.   

 

Tout repons ak rezilta ap rete confidansyel pou 10 ans nan inivesite a.  Selman moun ki 

gen dwa tankou Dr Sapat and Jean Pierre ka wé infomasyon sa yo.  Apre 10 ans, nap 

detwi tout materiel sa-yo: ke se swa papie ou bien vesyion elektronik.  Nou gin dwa 

pibliye sa nou aprann nan etid la.  Si nou fe sa, pa gen moun kap konnen idantite ou.  

 

Si ou vle yon kopi mateyel sa a ke map li la-a, mwen ka ba-ou li. Si ou genyen kesyon 

sou etid la, ou ka rele investigatè principal la Dr. Alka Sapat (FAU School of Public 

Administration; telefòn: 561-297-0443; email: asapat@fau.edu) ou byen mwen minm 

Jean M.  Pierre. Men adrès mwen ak nimewo mwen lot bo: jpierr68@fau.edu, 305-877-

6772.  Ou ka relem an Ayiti nan nimero sa a 4874 7306. Map ba-ou kat biznis mwen ki 

montre non lekol la ak adrés mwen.  Si ou ta genyen lot kesyon  tankou dwa ou kom 

patisipan, ou ka rele Florida Atlantic University Division of Research nan (561) 297-

0777.  Ou ka ekri yo tou nan adrès sa-a: fau.research@fau.edu.   

 

Mèsi anpil pou patisipasyon ou. 

 

Approved on: 02/19/14 

Expires on: 02/18/15 

Institutional Review Board 
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Appendix F. Verbal Consent 

 

VERBAL CONSENT 

 
I, Jean M. Pierre, am from  Florida Atlantic University’s School of Public 
Administration.  I am researching the impact of Non-Governmental Organizations 
(NGO) on the agricultural sector of Arcahaie.   

Taking part in this interview is  your agreement to participate. 

Do you agree to participate: ( ) yes  ( ) no 

If you agree to participate, do you agree to be audiotaped? (  ) yes  (  ) no   

We now need to repeat the questi on to get your response on tape.  

Today you will be participating in an interv iew, which should take approximately 
40 minutes. Your participation is voluntary. If you do not wish to participate or if 
the questions cause any emotional dist ress, you may stop at any time.  

There is no monetary incentive offered to anybody in this research.  Potential 
benefits you may gain from participating in this research study include a better 
understanding about the role that NGOs play  in promoting sustainability in the 
community where they operate.   Potential benefits may also result from better 
relationships between farmers, fisherm en and NGOs.  Farmers and fishermen 
may gain more knowledge about  sustainability and empowerment. 

Responses will be kept completely confidential. If for some reason, authorities 
wish to view the transcripts of the interview, they will not know your 
name/identity. Pseudonyms will be used to protect your identity. 

All of the results will be kept conf idential and secured for 10 years at the 
university.  Only the people working with the study (Dr Alka Sapat and Jean 
Pierre) will see your data. After 10 y ears, paper copies will be destroyed by 
shredding and electronic data will be delet ed.  We may publish what we learn 
from this study.  If we do, we will not let anyone know your name/identity. 

If you would like a copy of this letter fo r your records, please let me know and I 
can provide it to you. If you have any questions regarding the research, contact 
the principal investigator Dr. Alka Sapat  (FAU School of Public Administration; 
phone: 561-297-0443; email: as apat@fau.edu) or the researcher Jean M. Pierre 
(FAU School of Public Administration; phone: 305-877-6772; email: 
jpierr68@fau.edu).  The local phone number for Jean M. Pierre in Haiti is 4874 
7306. I have provided my business card for you.  If you have any questions 
regarding your rights as a research subject, please contact the Florida Atlantic 
University’s Division of Research at (561) 297-0777 or send an email to 

fau.research@fau.edu.  Thank you again for your help.  

 

Approved on: 02/19/14 

Expires on: 02/18/15 

Institutional Review Board 
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